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FORWARD

This Delegate Manual is intended to asdisiewly appointed delegates to the CRCEA
Board of Directors in answering questions regarding their responsibilities as a delegate,
and to also provide a reference for future questions which may arise.

What is a delegate? The delegate is a person whashbeen chosen by the President and
Board of Directors of each CRCEA member association to represent their respective
association on CRCEAG6s Board of Directors.
all CRCEA conferences, and votes the will of theassociation on those issues brought

forth at the conference which are required to maintain the orderly operation of CRCEA.

Also included is theOperations Manualwhich provides guidance regarding operational
policies, guidelines and procedures for CRCEAs commi tt ees and memb

This manual has been refined over many years through a process of trial and error.

It should not be thought of as the definitive answer to all of the issues a delegate may face,
but is intended to offer a single source fomformation that is the result of a compilation of
hundreds of hours of experience by many talented people.

't is extremely important for the delegate
Statement, Bylaws, and its history. Your position on the Board of ibectors will often
require that you answer questions from you
is one of yourduties to be able to competently answer those questions. Another of the

most important duties of the delegate is to report back to theassociations on the

conference sessions to keep their association current regarding the updates from the

CRCEA Executive Committee and the member associations.

Il f this manual was given to you by your as
what they were trained to do. It will be your responsibility to care for the manual so that
it can be passed on to your successor.

Finally, it is your responsibility to offer your insights and ideas which will help improve
this document, and furtherassis t hose del egates that wil/l
representative on the CRCEA Board of Directors.






Chapter 1 - CRCEA History

This chapter is dedicated to the submissibseverahrticles regarding the earlystory of the
California Retired County Employees Association by the founding members of this organization.

Also necessary is the recognition of the contribution from many other leaders throughout the 40 year
history of CRCEA. Without their directiontrength of purpose, and time commitments, this
organization could not have survived.

And a special thank you is extended to our current Secretary and Historian, Dorothy Lueking. Without
Dorothyds direction, r esear eWnsjngthisnnthnupl weuld baree n a |
been infinitely more difficult.
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A Brief History of CRCEA



By George Liddell, San Diego County, 1992

CRCEA had its incept i ofortsiofrafetv freently rattegbunty 8ngpdyess. wi
All of the earlyfounders had been active in employassociations or unions on both the local and state
level.

Notable among them were Phil Fickert and Leo Rapp of Kern CoRotyert Heueof Los Angeles,
Ed Rush of San Diego, and Billie Hartley of Fresno.

In June 0fl969, as a result of a numbéietters from Ed Rush, sever@presentatives agreed to a
conference to be held thiatl. Invitations were sent toounties and cities, as well as officers of the
State Retired Employees Organizations.

The meeting was séir October 17 and 18, 1969 in the city of Fressuncurrentlywith a meeting of
the League of California Emplees Associations (LOCEA) beimgld there at that time.

Attending were conferees from nine of the 1937 Act counties; Alameda, FiKessnpLos Angeles,
Orange, San Diego, San Joaquin, Stanislaus, and Spptusthe City and County of San Francisco,
the City of SarDiego, and the California StalRetired Employees Association.

At this first conference, the name California CquRetired Empbyees Associatiowas selected. A
Bylaws committee was apmted and a second meeting vgabeduled for the following year.

This next convention, the next regular meeting,rretéto as a formation meetingas held on the 12

and 13 of February, 1970also in the city of FresndRepresentatives from seven counties attended the
assembly; Fresno, KerhosAngeles, Orange, San Diego, Songiad Stanislaug.he name of the
organization was changed to the current name, the Calif@atieed County Emplyees Association;

the Bylaws Committee presented thefforts and they were approved; the membershipdeéddio meet
three times a yeaconcurrently with LOCEA, and they set dug#den cents per member, with a
maximum of $50.00.

Elected as the firstfficers were: Ed Rush, PresideRhil Fickert, 2:Vice Pregdent;Bob Heuer, 2
Vice Presidentand Billie Hartley, Secretasyreasurer.Shortly after that, on May 1, 1970, the Inter
Commade its debut as the officiaéwsletter of the new organizatiand althaigh the hyphen was
subsequentlgliminated from the name, it has bgriblished regularly ever sincéhe second regular
meeting of the fledgling group waeld on July 14, 1970, alsoRtesno and also concurrently with
LOCEA, whose name was ahged to theCalifornia Public Employees Federation (CALPEF) in the
interim between meetings.

The next meeting, titled as the n MBayMNotthLakanual
Tahoe on October 9 and 10, 1970, again simultaneously witbAhPEF convention.

Marin and Santa Barbara counties became menthefsllowing year and then tmext two or three
years saw a slow but steadyparsion of CRCEA. Contra Cost¥entura, and Tulare joined during

this time. Afterthis time the meetings wenotheld with CALPEF. Sacramento, Alameda, San Mateo,
San Joaquin, Merced, ag@n Bernardino became members and Imperial a@raview years later.
Mendocino/ast but not least, became the twentieth counjgitoin 1991, making the total
membership amplete.

CRCEA came into being through the efforts déa dedicated people and it hgr®wn steadily over
the years through the efforts ather dedicated people. Withabueir unpaid efforts, the organization



would have wihered and died. They have haesponsible for some noteworthy changes in th& 193
Act, which have worked to theenefit of every retiree in the system.

CRCEA!T Its Humble Beginning
By Ray B. Romero, Santa Barbara County, 1995
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Edward T. Rush, found®f CRCEA (California Retired County Employe&ssociation), retired from
San Diego County in967 and in the following yedrecame active in the affairs of the Retied
Employees of San Diego County, Inc. M&s their president for three years and thezailve
Executive Secretary of thssociation.

In 1970, Ed saw the need of a statewide associaficetired county employees. leganized the
California Retired County Emploge Association, starting withraucleus of five counties. He was the
Executive 8aetary of the Association until9 8 5 . He was al so publisher
some 15 years.

In 1971, the Santa Barbara County Retired Exyygés Association was organizaad soon thereafter
affiliated with CRCEA, it beig the sixth county to joi Edappointed this writer to the Legislative
Committee ad in 1972 appointed the writ€hairman of the Legislative Committee.

The mainpurpose of CRCEA was fmromote the welfare of retired county empeg and their
survivors throughegislation.

In the early years of CRCEA, the Committee memalveould meet at the restaurdotated at Castaic
Junction. The first Legislative Committee sveomposed of EfRush] and Gene Allen (retired D.A.
Investigator) from San Diego, Leo Rapp (retifaounty Audito) and Phil Fickert (retired Deputy
Sheriff) both from Bakersfield, arfeéiverett Christensen (retired Fireman) from Los Angeles.

Other inviteesalthough notnembers of the Committee, would meet with then@uttee because it
wanted theiinput. Bills to besponsored by CRCEA would bésdussed, dissected, correcteuhdified
or whatever was necessary to make a worthwhile bill. After an authdowad for the proposed bill
or bills and the bill(sset for hearing, Harry Looneayould drive this writer to Cataic Junction where
he would meet Ed [Rush] and GeAken on their way to Sacramento. Ed would thekpp Leo Rapp
and Phil Fickerat Bakersfield. Everett Christensen would ttdweair and meet the Committee
members in Sacramento.

Finances were nqtlentiful in those early days so the members would stay $8 &0 a night motel
located on 16 Street, the truck rda. Phil Fickert, being hearinmpaired, did not hear the trucks
going by all night The motel was located quitelstance from the Qatol and it was necessary to
drive to the Capitol to attendrearing before the Assembly or Senate Policy Committee.

As more associations joined CRCEA, the Commitbeenbers were able to stay &#¥0.00 a night
motel located five blocks from the Capitond within walkingdistance.

Later, the Committee members were able to stay at a motel just three blocksef@apitiol and the

rate was $14.00 a night. Ed aotther members of the Committeest likely paid for the expenses out

of their own pokets.It is very doubtful if Edcollected mileage for the use of his automobilee

writer mentions thisbitadfii st ory t o poi nt o utthatkepht CRCEArunmirgs t |
in its formative years.

Ed was instrumental in moving a bill through tkgitlative process, which providéar the election by

the retired employees of airement member to the Board Rétirement. This bill in itself is of
monumental impdance to the retired employemsd their survivors, as well as a permanent marker to
Edb6s skildl i rthe poéicyg comrhitteesn\Vgry fleve deaple are aware that, between 1971 and
1987, theCRCEA Legislative Committee drafted and spaedosome 36 bills, which passtx

Legislature and are now part of the County Retirement Law.

11



After Ed ceased being active in the Associataure to illness, he was alwaggailable to accept
telephone calls from the persmquesting his advice and soyndgment. CRCEA was his pride and

10y.

Ed died at his North Park home on January 8918ater a fouryear bout withemphysema. He was

born in Terre Haute, Indianaa@dune 19, 1905, moved with lparents to San Diego, and graduated

from San Diego High Schoaot 1922. Heworked in real estate with his family until he went to work

for the Countyof SanDiego in 1931. He first worked with the County in the County Asséssor Of f i
for six years, then moved to the Welfare Departtnand later to the PurchasiBgpartment where he

was employed when he red@. He was President of the Saiego Emplyees Association, 19449

and was Resident of the State League@dunty Employees Association in 1958.

Ed and his wife, Katherine, affectionately knowratitheir friends as Kay, wouldave celebrated their
55hwedding anniversary oraduary 21, 989. Ed passed awg@gacefully while sitting in his living

room chair. He did not live to see the tweabuntyr et i red empl oyeesd assoc
CRCEA,; nevertheles§RCEA was his legacy

Rights of Retirees Goveend by t he ACounty
Empl oyees Retirement Law of 1
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The 1937 Act grants rights to retired employees of the twenty counties governed by it. The act is foun
in the California Government Code beginning at Section 31450.

The purpose stateme¢ of t he Act in Section 31451 specif
county and district employees, 0 and that fret
el ements of compensation for future services.

The California Retired Qunty Employees Association was founded in 1969 in part to identify and
protect the rights of retired county employee
. . to provide a central coordinating group through which the desires andwagexftthe 20 local

county associations may be advanced and to promote the health, happiness, and continued productivi
of retirees, beneficiaries, and dependents of

CRCEA monitors state and federal legislation that nigachits member associations, often testifying
before legislative committees, and communicates directly with various legislators or other officials on
specific issues. CRCEA also sponsors and promotes its own legislative proposals, as well as
monitoringor assisting litigation involving its members.

In keeping with its mission, CRCEA has identified a number of specific rights of retirees that it has
found are best protected by a knowledgeable and vigilant membership. These rights are:

I) Retired Count employees have a vested right to a pension for life under the terms of the defined
benefit plan in effect during their active employment.

A retired County employeedbs vested pension ri
salary.Botmr e based upon the contractual exchange
The only difference is the timing of the payments. The California Supreme Court in Kern v. City of
Long Beach, 29 Cal 2d. 848 (1947) observed at page 853:

i p u ferhplogment gives rise to certain obligations which are protected by
the contract clause of the Constitution, including the right to the payment of
salary which has been earned. [4] Since a pension right is "an integral portion

of contemplated compensabn" ¢é it cannot be destroyed,
a contractual obligation. Thus the courts
éeéestablish contractual rights. o
Under the California Consitgiattutoinom,f a ofnltarva citnsp
(Cal . Const., art 1, A 9.) Li kewi se, our Fed
Shal lpaé&s.s any . . . law i mpairing the obligat:i
(U.S. Const., art. I, 810, cl. 1.)
Pensionisdei ned i n Government Code Section 31471 a

II) Other PostEmploymentBenefits(OPEB),such as Health Insurance, may become vested depending
upon the statutory framework under which they were adopted, the past practice and prommeses of t
granting authority, and the inducement for the continued service of the emplayags factor in their
decision to retire.

Because these issues are currently being actively litigated in several 1937 Act Counties at this time,
further discussion W await the completion of that litigation.
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lIl) Retirees receiving Health Care benefits from their county or retirement system are entitled to notice
to their recognized representative organization and an opportunity to comment prior to changes.

Governmment Code Section 31693 provides:

Al n any county, di strict, or county retire
benefits under this article, the county, district, or county retirement

system shall provide any organization that is recognized by the retire
ment systenof the county or district as representing the retired

employees of that county or district reasonable advance notice of any
proposed changes in employee health care benefits affecting those retired
employees and the organizatsimall have a reasonable opportunity to
comment prior to any formal action by the county, district, or county
retirement system on the proposed changes. As used in this section,
"proposed changes" means significardrayes affecting health care

benefits, including, but not limited to, changes in health care carriers,

pl an design, and premiums. 0

IV) If the Board of Retirement contemplates any changes to the benefits of retirees, or thenyse of
excess retirement system funds, then notice must be provided to any organization that is recognized &
the Board as representing the retirees. The organization shall then be afforded an opportunity for
comment prior to any formal action by the Board.

This right was added in Government Code Section 31592.5:

AThe board shall provide to any organizat:i
board as representing the retired employees of the county or district

reasonable adwae notice of any proposed changes to the retirement

benefits offered by the system or the use or uses of excess funds of the

retirement system. The organization shall have a reasonable opportunity

to comment prior to anfprmal action by the board on the proposed

changes. 0

V) Retirees have a right to know the financial condition of the trust funds that pay their benefits. The
Retirement Board must file an annual financial statement.

This right is codifed in Government Code Section 31597 for a Retirement Board using calendar year
accounting:

ABefore June 30th of ehaldeinyear the retirem
the office of the county auditor and with the board of supervisors

a sworn statment that shall exhibit the financial condition of the

retirement system at the close of the preceding December 31st

and its financial transactions for the yea

Alternatively, for a Retirement Board using fiscal year accountimg right is codified in Government
Code Section 31597.1:

Before December 31 of each year, the retirement board shall

14



file in the office of the county auditor and with the board of
supervisors a sworstatement that shall exhibit the financial
condition of the retirement system at the close of the preceding
June 30th and its financial transactions for the fiscal year ending
that day. This section is noperative in any county until the
board of supervisors, by resolution adopted by a majority vote,
makes the provisions of this section applicable in the county.
After the filing of the first fiscal year aoanting under this

Section, the provisions of Section 31597 do not apply in the
County.

VI) The Retirement Board is responsible for the investment decisions and administration of the
retirement system, and must administéo assure the prompt delivery of benefits to participants and
beneficiaries. The Boardés duty to participa

Voters passed Proposition 162, t he eitCgréngtienr ni
the protections for retired public servants. It amended Section 17 of Article XVI of the California
Constitution, and provides art(b):

AThe members of the retirement board of
pension oretirement system shall discharge their duties

with respect to the system solely in the interest of, and

for the exclusive purposes of providing benefits to,

participants and their beneficiarjesinimizing employer

contributions thereto, and defraying reasonable expenses

of administering the system. A retirement board's duty to

its participants and their beneficiaries shall take preceel

over any other duty. o

VII) In a County with a nine member Board of Retirement, the eighth member shall be a retiree electe
by the retired members of the system. Where there is an eighth member, the Board of Retirement me
appont an alternate retired member from a list submitted by a recognized retiree organization, to serve
a concurrent term with the eighth (retiree) member. After the initial appointment, the alternate retired
member shall be elected by the retired membetiseo$ystem. An alternate retiree member may
participate on the Board, but may not vote if the regular retiree member is present.

Government Code Sections 31520620.5 deal with this issue and the procedure varies within the
Counties.

CRCEA was succefid in getting S.B203 passed bthe California Legislaturelt streamlin€ the
procedure for filling vacancies on a Board of Retirement. It pretfdethe dternateretired member
becomsthe retiree member if that position lbaresvacant (assumindnére is an alternate retired
member, sincenecounty still doesnot have one.) The bill also provides that if the alternate retired
member position becomes vacanisito be filled from a list furnished bgne or moreecognized
retiree organizatianinthe county instead of by election.

VIII) Active employee unions may not negotiate away any pension benefits already earned by retirees
A retiree is entitled to the pension benefits earned while working. As noted by the Court of Appeal in

Pasadena Pigk Officers Assn. v. City of Pasadena, 147 Cal App.3d 695 (1983) they have earned a
Afcontractually vested right to a fixed pensio

15



Because retirees are no longer employees, active employee unions have no grounds to hejiresent t
interests in negotiations with a County on pension related issues. The MEMERSS -BROWN

ACT, beginning at Government Code Section 3500, governs local public employee organizations
relations with their empl oy efrepresentate shdllindudeal 50 4
matters relating to employment conditions and empleyeployee relations, including, but not limited
to, wages, hour s, and other terms and conditi

(NOTE: The issue of employee unions underminingeotietiree benefits has been raised by
commentatorsandbriefly mentionedn severakourtcases, but no case definitively resolves the issue
in the context of a 1937 Act counly.

The law appears settled that neither the unions nor the public agesmtiepset pension benefits. The
more difficult issue is othgrostemploymenbenefits, such as health care. In the private sector, if a
retiree has ended his employment under a cont
health benefit§ then they are enforceable. Language in the 1937 Act is subject to various
interpretations, and becomes especially problematic for those retirees whose medical benefits are tied
those received by current empl oBmpleyse.PosDespi t e
Empl oyment Benefits Commi ssiono in 2008, many
II, ongoing litigation with our member associations concerning these benefits and the circumstances
under which they may be granted, modifieédnforced is occurring and we await its resolution before
addressing it in this document. )

Comment:
Two additional rights to be considered:

A) Retirees should be provided services by the retiretmearids that areomparable
to those ganted active and deferred members.

Subdivision (a) of Section 17 of Article XVI of the Constitution. Also see Section 3(d) of
proposition 162. Further, see, e.g., Rest
there are two or more benefcies of a trust, the trustee is under a duty to deal impartially with
t hem, 0)

B) Retirees may have the right to share in the distribution of annual excess earnings.

(Different rules apply in different Counties with regard to the ability (if any) teesimeexcess earnings.)
This right exists only in the three Article 5.5 counties. Otherwise, use of excess earnings is up to the
discretion of the Board of Retirement, subject to the notice requirements of Section 31592.5.

RCJi GS- AG 3/23/09 Updae 08/2013

HISTORY OF CALIFORNIA COUNTIES
AFFILIATION WITH CRCEA
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COUNTY and YEAR OF AFFILI ATION

*Fresnoi 1970
*KernT 1970

*Los Angelesi 1970
*Orangei 1970
*San Diegoi 1970
*Sonomai 1970
*Stanislaug 1970
Santa Barbara 1971
Marini 1972
ContraCostai 1973
Venturai 1973
Tularei 1974
Sacramentd 1975
Alamedai 1975
San Matea 1976
Mercedi 1980

San Bernardin® 1983
Imperiali 1983
San Joaquiin 1983
Mendocinoi 1992

*Founding County Member

CHRONOLOGICAL LISTING OF
CRCEA PRESIDENTS
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PRESIDENT i COUNTY 1 YEAR(S)

Ed Rush, San Diego, 19701972

Phil Fickert, Kern, 1978 1975

Al Ingols, Stanislaus, 1976

Everett Christensen, Los Angeles, 1977
Ruth Righter, Orange, 19771978

Billie Hartley, Fresno, 1978 1980
Charles MoorgVentura, 1981 1982
Norman Johnson, Los Angeles, 1988984
Jess Nickless, Sacramento, 1985

C. G. ABudo Qui 51987 Al amed a, 1986
George Liddell, San Diego, 19881989
Wesley Hall, Stanislaus, 19901991

Keith Concannon, Orange, 1992993

Hal White, Sacramento, 19941995

Helen Vaux, Fresno, 19961997

Warren Bennett, Los Angeles, 1998
Everett Julkowski Kern 19982000
George Shoemaker San Diego 202002
H. William Kirkwood Orange 2008 2008
William de la Garza, Los Angeles, 2@&009
E. F. (Skip) Murphy, San Diego, 2009

* Died while in office
o Resigned before finishing term
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CRCEA LEGISLATION HISTORY

CRCEAGS Legi sl at i v edwellowen0q billgaedhdstakenar e vi e
position on many of them. Because of the dedicaifdhe many members that have
served on this committee. CRCEA is well recognized and respected in Sacramento.
Some of the major bills sponsored otherwise supportdry CRCEA are:

1972 AB534 Adding the 9th Retired Board Member elected by theeesir

1973 SB374 Increases for retirees retired before 7/1/71

1973 AB2626- Retirement Funds excess earnings payment of health care cost for

retirees

1974 AB2823 Allowing deductions authorized by retirees to be made for payment of
dues to retired eptoyee association

1974 AB2870 Allowsre-calculation of the retirement allowasmbased on the highest
one year

1974 AB3232- Increase the annual COLA for retired members to 4, 5, or 6 percent

1974 AB3134 Made direct deposit of retirees check available

1976 AB3111- Defeated this bill that would have made legal the transfer of
accumulated surplus retirement funds for payment of county retirement
contributions to help meet budget deficits.

1982 AB3182- Increased death benefits

1983 SB650 - AlternativeFinancial provisions

1991 AB2094 Health Insurance Pyeindingthrough401h(IRS Code)

1991 AB1172- Authorized Electronic Fund Transfer of retirees warrants

1992 AB2411- Spousal benefits upon death of member

198 AB1470- Golden Handshake@e + 3ys savice)

1993 AB2069 Reemployment program for retired employees

1993 SB859 - Formation of Health Benefit Purchase Alliance

1995 SB642 - Major changes to disability provisions

1995 SB791 - Prevents 37 Act Counties frolmsingtax qualified status

1996AB2633- Authorized Retirement Boards to contract out legal services

1997 SB1020 Established long term health care program (with B/S approval)

1997 SB1120 Extended golden handshake througko98

1998 AB1766- Authorized Retirement Boards to go outsideaudits

1998 SB2137 Concerns lumysum death benefits

2000 AB2176 Authorized 80% STAR COLA to be made permanent

2000 SB67G Re-established Retireasarriage/2¢ marriagespousal benefit

2000 AB2291- Elect Alternate Retirement MembiKern County

2001 AB1071- Allows for the compounding of the COLA bank

2001 AB1665Gi ve retireeb6s the opportunity t
member to represent retirees when the regular member is unable to
attend the Board meeting
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2001 AB111 - Provide recognized Retiree Associations advanced notice before making
majorchanges to the health benefits

2004 AB979 - Giving alternate retiree board members the same compensation, rights
and privileges, and have the same responsibilities and access toselssieds. It also
authorizes the alternate retiree alternate board member to be Board officers and serve ¢
committees, unless proliied by resolution of the Board

2011 SB203 -Removes the authority of the Board to prohibit the alternate retiree board
member from serving on committees. Also provides that, when there is a vacancy in th
retiree board member position, the alternate retired member shall be appointed to fill the
remainder of the term, and that a new alternate retiree member shall baegppom a

list of nominees submitted byracognized retiree organization

2012 SB1382Clarifies the types of deductions that may be made from a retirement
allowance upon written authorization by a retiree. It would also establish a means by
which theorganization representing retirees of the system can communicatailoy

with the retirees it represents, and makes the organization responsthke ¢osts

The Legislative Committee continues to work tirelessly to stay abreast of the numerous

bills before the legislature that are of benefit to retirees, but they are also keenly aware
of, and will oppose, those bills that will be detrimental to the welfare of our memhership

20



Chapter 21 Organization
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Dues Structure

** CRCEA MEMBERSHIP ROSTER é €. Due t o the frequenc)
data changes, information regarding CRCEA officers andcommittee chairs, will be
updated semiannually in the CRCEA Membership Roster.

The Roster will also include addreses and contact information for eaclassociation,
their officers, our CRCEA affiliates, and contact numbers for the retirement office
in each county
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Chapter 2 - Section One

CRCEA MISSION STATEMENT

The Californi a Retired County Employees Association (CRCEA) is a nonprofit
corporation. It is comprised ofassociations representing the twenty counties whose
retirement systems are regulated under the 1937 Retirement Act.

CRCEA provides a forum for educatinigs memilers
and promoting retiree benefits and issues.

Its Volunteer Officers and Directors oversee opportunities to:

A Communicate information through a newsletter,The Intercom and awebsite
- WWW.crcea.org

A Meet in semiannual conferenceto provide retirement information to
members

Initiate legislation to develop and maintain retirement benefits

Train and encouragemember associations to actively represent retirees to
their respectiveboards ofsupervisors andretirement boards
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of the

California Retired County Employees Association, Inc.
Including amendments throu@bctober 2012

PREAMBLE

The California Retired County Employees Association, (BRCEA) is hereby

organized in response to the desires of various 1937 Act county retiree associations in
the State of California to preserve and promote the general welfare of retired county
employeesin particular as well as the citizens of the StateCalifornia.

The general purpose of CRCEA shall be to provide a central coordinating group througt
which the desires and objectives of its variowsnberassociations may be advanced,

and to promote the health, wdliéing, and continued productivity mdtired members of

such associations, to the mutual benefit ofménberassociations.

To this end, CRCEA, as part it service tesuch organizations, desires to assist all
retired employees of counties in the S@t€aliforniaunder the County Empjees
Retirement Law of 1937 in providing a permanent organization, and to develop and
maintain a program geared to the contents of this preaarueo the needs of its
member associationand of active public employees in these counties.

ARTICLE | T NAME AND PLACE OF BUSINESS
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Section 1i Name

The name of this association shall be California R&@eunty Employees Associatidng.
hereinafter referred to as CRCEA.

Section 2i Principal Office

The principal office for the trasaction of business @RCEA shall be such addresdlime State of
California as may be fixear refixed, by the Board of Directors of CRCEA.

ARTICLE Il T MEMBERSHIP
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Section 1

Membership in CRCEA may be had by any exticouty employees association in aogunty of
California which represents persons who rezeetirement allowances undée County Employees
Retirement Law of 1937 by rean of having been employeesamiy political entity under the control
of any Boad of Supervisors of any county in ti&tate of California, or the surviving spouse of such
persos. These requirements shall poéclude the membership of any county organization
representing the retired employeafsother political subdivisions withirhe county boundary such
organization does at tlsame time represent retired county employees.

Section 2
Membership shall only be granted to those assocgtiaming open enroliment to aditirees as
stipulated in Section 1 above. Open enrollmsrnntended to be free of angquirements,

gualifications, or other membership (current or grather than being a retired county employee.

The Board of Directors shall resolve any question of élityitof any association makingpplication
for membeship.

Section 3i Voting Power
The voting power of member associations of CRCEA shall be eqd@ah membeassociation shall
have one vote. Each member associatiuall cast its vote through tiperson designated by it as its

voting delegate, or drnate delegate.

In the absence of both the voting delegate and an alternate delegate, votiogylshptibe permitted
when the proxy delegate presents writtethartization from the associatisapresented by the proxy.

Section 4i Dues

The membeship dues structure shall be baiem a fixed per capita for abksociations except Los
Angeles County whose dues Himt exceed twice the duestbie second largest Associatidior
purposes of dues computatidhe total membershipount shalbe asof December 3lof the
immediately preceding calendar year.

Affiliate membership dues shall be based upon the Stheddffiliate Membership Dueas adopted
annually by the Board of Directors.

The annual Member Association dues shall be payable t&@RI0ring the first 60 daysf each
calendar year.

The annual Affiliate Member dues shall be payable to ER@uring the first 60 days a@he calendar
year.

ARTICLE Il T MEMBERSHIP (Continued)
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New Affiliate members joining after the regular Ml corierence shall be grantg@adorated dug for
the balance of that year.

Any change in the dues structure of CRCEA shall be subject to the actiorBafateeofDirectors
after giving 60 days written notice to each memdissociation that a changdlie dwes rate is to be
considered at theext meetingf theBoard. A twethirds vote of théBoard of Directors shall be
required to accomplish any change in the dues structure.

Section 51 Member Associations in Good Standing

Annual Member Association Duekall be payale to CRCEA during the first 60ays of the calendar
year.

Section 61 Conflict

Any association holding membership as of October 31, 198&sthraconflict withSections 1 and 2
above shall retain such full membership as may be theiryskeas

Section 7i Associate Membership

Any association seeking membership, as long as it is noniftictavith Article II, Section2, from a

county that currently has a qualified meammb s hi p may ap Mleynbfeois hfi ps ®0 Ais
members shallgy the same dis as full members and havethk rights, privileges, and benefits,
exclusive of the right teote or hold membership on tB®ard of Directors.

Section 8i Affiliate Membership

Affiliate membership may be extended to any retirennelated business, professionalinstitutional
company or firm as follows:

A. Submission of an appropriate letter of applicatpproved by a majority of tHexecutive
Committee; and
B. Be accepted by a majority of the Executive Committee, annually, and

C. Payment of the annual Affiliate Membergldues as determined by Artidle Section 4, above.

ARTICLE Il T MEETINGS
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Section 1 Frequency of Meetings

CRCEAG6Gs Board of Dir ect thansvd pemyea with theylasteeiny ia thd
calendar year being the annual meetingtaedther(s) being the regulaeeting(s). Such annual
meeting shall be conducted asanventiontype meeting to battended by members of local
associations as theyay wish. Not more than 7 montkkall elapse between meetings.

The time and place of CRCEA meetings shall be getain advance at the regukaeeting of the
Board of Directors.

Section 2i Quorum at Meetings of the Board of Directors

Fifty percent (50%), plus one, of legally eligthinember®f the Board of Directors shaibnstitute a
guorum for the transaction of business at any of the meetings of the Board.

Section 3i Notice of Meetings of the Board of Directors

Notice of regular meetings, the annual meeting, andgreaydof e¢ction of officers asecommended

by the Nominating Committee shall bevgin in writing by the Secretagnd/or the Executive Secretary

to each member assocdaat at least 30 days before thate set for each meeting.
Section 4i Special Meetings

Specialmeetings may be called by the Execu@@nmmittee upon approval of 518bthe delegates.

Notice of the special meeting must be given to all déésgandassociations 30 days in advance of the

meeting date.
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ARTICLE IV T OFFICERS
Section 1i Officers

The elected officers of CRCEA shall be the Presideat\ibe president, the Secretanyd the
Treasurer.

Section 2i Eligibility for Office

All candidates for office, notwithstanding Article Il, Sect 7, shall be persons holdicgrrent
membership igood standing in their respectivalividual county associationklo person shall hold
more than one elective office at the same time in CRCEA.

Section 31 Term of Office

The term of office for all elected officers shiadl for the period of two yearspmmencing 1 January,
after the close of the Annual Meetjray until such time apersonally refaced or relievedNo elected
officer may hold the same office for moreah two consecutive terms fotaial of four years, except
by unanimous approval ofdéhvoting delegates.

Vacancies in the office of Vice President, Secretary, or Treasurer digigioateon orany other cause
will be filled by the Executive Commitge and shall be ratified by tiBoard of Directors at the next
meeting.

Section 41 Powers and Duties of Officers
(a) President

The President shall be the Chief Executive Officer of CR@Ré shall, subject to thmntrol of the

Board of Directors, have general supervisidinection, and control of theusiness and affairs of

CRCEA. The Prsident shall prede at all meetings of the Boanfl Directors and shall be an-exficio
member of alcommittees. The President shadive such other powers and duties as may be prescribed
by the Board of Directors or lipe Bylaws, specifically includmthe right and duty tmdependently

sign any outgoingpank checks in any emergency situation directed tovirdd¢complishment of the
intentof these Bylaws; he shall also simultaneously send to ttretaey a copy of all pertinent
correspondence whidle originates, shall appoint th#ficers to oversee the standingmmittees.

(b) Vice President

In the absence or inability of the President, the Vice Presglall perform all the dutied the

President except the issuance of bank checks aad wlacting shall have all thether powers of and

be subject to all the restrictions upon the Presidédré.Vice

Presidentds duties may be alt er e Boaa®fDirestorsd e e me

The Vice President shall have such othewvers ad perform such other dutiesmsay from time to
time be prescribed by the President or the Board of Directors.

The Vice Pr esiadlelndt rheassp otnhsei bfiiolvietry f or t he Conf
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ARTICLE IV T OFFICERS (Continued)

President is exgrted to work alongside the Gerence Committee Chair througje entire process in
preparation for the Conferenaad be directly responsible ftire Conference.

The Vice President shall be responsible for overseeing committees as directed by the
Presiant and approved by the Executive Committee.

The Vice President shall ensure that the Committesr@evelops and implements an
Education/Training program in accordangith CRCEA Operations Manual.

(c) Secretary

The Secretary shall keep, or causeddépt, the official minutes of CRCEA and shall
perform any other duties as required by law.

The Secretary shall be responsible for overseeing committees as directed by the
President and approved by the Executive Committee.

(d) Treasurer

The Treasurerhall receipt for and keep, or cause to bengted for and kept, all monegsid records
thereof transmitted through member assoamist officers, and/or Board @firectors; and shall keep
regular, thorough, and lftaccounts of all receipts amtisburserents, including solvency position of
CRCEA;shall make detailed reports thiese matters, as appropriate or required, to the general
membership, Board of Directorand the President when so requested, and shall digchach other
duties as may bassigred by the Board of Directors or the President.

TheTreasurer shall make, or causébe made, disbursements upon the order of thederésr Board
of Directors, andhall give such bond, with security, as the BoardresiBent may require, and shall
perform such other duties in connection with the financial administration as the Ba&zirdaibrs or
President may prescribe.

The Treasurer shall establish suitable coordination wit h e Pr e s i d ssuanceofrbank h e |
checks as provided inlssection (apbove. The Treasurer shall aledependently issue bank checks in
payment of due obligations of CRCEA.

The treasurer may delegate such duties as are appropriate to an Assistant Treasurer.

When the Board of Directors has appointed an Exee@acretary, that person mayrizmed the

Assistant Treasurer, and assigned such duties as nissigmated by thBoard of Directors.

The Treasurer shall be responsible for overseeing committees as directed by the
President and appred by the Executiv€ommittee.

(e) Immediate Past President

The Immediate Past President shall serve as a membear BXdeutive Committee.

33



ARTICLE IV T OFFICERS (Continued)

The Immediate Past President shall havergiberers and perform such other dutiesnay fran time
to time be prescribed by the Board of Directors.

The Immediate Past President shall be resptenfb overseeing committees diseded by the
President and approved by the Executive Committee.
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ARTICLE V 7 ELECTION/REMOVAL OF OFFICERS
Section 11 Election
Election shall be held at the annual meeting.
Section 2i Nominating Committee

The President shall appoint a Nominating Committe¢hfi@emomination of officers fahe succeeding
year.

At least 45 daysnor to the annual meeting, the Nomimat Committee shall present its
recommendations in writing to the President and Sagreind/or Executive Secretasgparately.

The Nominating Committee shall also presentécommendations at the annongeting.
Section 3i Notice to Member Associations

At least 30 days prior to the annual meeting, the Secretary and/or Executiverg@sbadtanotify each
separate Member Associationtbé contents of the Nominatiigo mmi t t eeds r ec o mme |

Section 4i Nominations from the Floor
At the annual meeting, nominations may be made fraloor by any voting delegater any
officership in CRCEA. The person beingmimated must be present at thageting or a written
authorization must be present.
Section 5i Removal of Officers
A. Any officer can be removed from office by the following procedure:

1. A Member Association in good standing (o individual) will forward aequest to CRCEA
for dismissal. The requesilisstate the reason(s) for tlequest wth full information concernings

action. The request will bagned by the President and Delegate of the forwarding Association.

2. The most senior member of the Execu@@nmittee, not involved in thaction, will appoint
an AD HOC Committeeonsistng of two officers andne Delegate.

3. The AD HOC Committee shall investigatear testimony, and review thigcumstances of
the request. Any riwed officer, Delegate, and/&resident of the Association filing the reqtjeand
any other witnesses meestify before the committee.

B. Depending on the recommendation of the ADGHOommittee, the followingction will be taken:
1.If the AD HOC Committee is to take any actiagainst the officer(s), theieport will be
forwarded to the Seday of CRCEA who will place arhgenda Item on the next scheduled meeting

and forward aregt oftheCo mmi t t ees 6 act i benconimiteealbes noDecomengna t e
further action, the report will be filed.
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ARTICLE V T OFFICERS (Continued)

2. 1f the Ad HOC Committee recommends revaba Delegate secret vote whiié taken at the
next scheduled meeting. A vote of 2/3todse Delegategoting is required to remove an officer(s).
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ARTICLE VI T BOARD OF DIRECTORS
Section 17 Powers
Subject to the limitation of the Bylaws and of the laws of the State of Califathpwers, business,
and affairs of CRCEA shall be exesed and conducted by, or un@eithority of, the Board of
Directors, including the authdyito contract for an ExecutivBecretary and/or other staff positions
under such terms and conditions aya deemedppropriate. The Board may also designate the
position of Executive Secretary Assistant Treasurer.
Section 2i Members
The Board of Diectors shall consist of a votingldgate from each of the Memb&ssociations; such
voting delegate shall be determingddach local Member Associatiama manner to bdetermined by
such association.

There shall be complete acceptance of the poisgithiat an officer of CRCEA may lesignated by
his local member association to be a voting delegate lhasv@nincumbent officer of CRCEA.

Section 31 Vacancies

Should a vacancy occur by death, resignation, or oteenwf any member of the Boaotl Directors,
the same shall be filled without unddelay by the local association.
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ARTICLE VII T COMMITTEES
Section 1i Standing Committees

The standing committees of CRCEA are Legislativendits, Affiliate, Conferenc&ommunications,
Membership, Finance, Bylaws aN@dminating. Standing committeskall be combined or divided
according to the needs oftlorganization as determined tne Executive Committee.

The President shall, within 60 days after the anmesdting, appimt members to thstanding

committees, subject to confirmation by the Exa@aiCommittee. All eligiblenembers of such
committees shall serve for a et of one year and until thesuccessors are appointed and qualified.
Vacarcies occurring may be féd byappointment of the chairperson of the committee concerned, with
the appoval of theExecutive Committee. The President shall designatetthieperson of each
committee subject to ratification by the Executive Committee.

Section 2i Special Commitees

The President shall appoint the chairperson and other members to aay gpaaonitteeshat may be
considered necessary and appropristibject to confirmation by tHexecutive Committee. Such
special committees shall bested with such authoritynd shall serve for such time, as the Executive
Committee shall determine.

Section 3i Executive Committee

An Executive Committee is hereby establishedststing of the President, Vié&resident, Secretary,
Treasurer, and the Immediate Pagtstent taact on all emergenayatters arising between Board
meetings and to act on any teas referred to it by thBoard of Directors.

Such actions shall be subject to approval and rdiificdy the Board of Directors.
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ARTICLE VIII T REVENUE AND DISBURSEMENTS
Section 11 Fiscal Year
CRCEAG6s fiscal year shall be January 1 throug
Section 2i Budget

It shall be the duty of the Finance/Planning/Audin@uittee to prepare and submip@posed budget
to the Board of Directors fadoption at the annual meeting.

Section 3i Authorization

No expenditure of money shall be made excg@uthorization of the Board of Directorsas may be
otherwise provided for hereihlo officer, director, or local Member Associatibalonging tatCRCEA

shall contract any obligation or incuryadebt on behalf of CRCEA, an any way render it liable

unl ess authorized by CRCEAG6s Board of Directo

Section 4i Ineligible Expenditures

Specifically, CRCEA and its officers and votidglegatesandfud s i n CRCERadmotber e a
liable for expenditures by locMember Associations relating to thenembership in CRCEA. This
provision includes neligibility of reimbursement to locahember associations on account of travel,
housing, mieeage, oiservices which may beuthorized by local member organizations on their own
account or initiative in behalf of thabjectives of CRCEA. No reimbursement fortaarized CRCEA
expenses shallbemadey CRCEA when said expensedocahave bee
association.

Section 5i Audits
The Executive Committee shall cause at leastammeial audit to be made as soompcticable after
the close of the calendar year andriygorting of same to be made at ttext regular membership

meeting. The adit shall include all books, records, statememisg] accounts aintained in the name of
CRCEA.
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ARTICLE IX T AMENDMENTS
Section 1

These Bylaws may be amended at any regulannual meeting of CRCEA upon thaiirmative vote
of a majoriy of the member assiations represented by voting delegatethe meeting.

Section 2i Notice

The matter of notice of any proposal to amdrelBylaws shall be accomplishedthefollowing
manner:

A. Any Member Association, by action of its own Boardifectars, shall notify the
Secretary and/or the Executive Secretary in writiagless than 60 days precedary
regular or annual meeting, of its desire fgtdvs change, accompanied byexplanatory
statement for each requested change.

B. Similarly , commi ttees of Dire@dsCriayritiate diah 8yladhanges by
giving each Member Associatidhe same type of notice 60 dgy®ceding any regular or
annual meeting.

C. Notice in writing must be submitted to eachmhber association, sety forththe proposed
changes, at least 30 days prior to the specified date.

D. These Bylaws may be amended at any @agoit annual meeting with prior notice if

delegates representing fefifths of the Memler Associations are present andbé to anend
iS unanmous.

40



ARTICLE X T MISCELLANEOUS
Section 1

Each member association shall be permitted to sendthemeone representative to timeetings of
CRCEA but there shall be only one voting delegate aylane vote peMember Association.

Section 2

Each Member Association must certify in writimgior to the regular and annuaketings, the name of
the voting delegate who dheepresent it on the Board Bfirectors. Also, at the option of any Member
Association, an alternatdelegate may beertified, in writing, in the event of any incapacity orbiiiy
of such menvbtiegdélegate. e gul ar

Section 3

Each Member Association is to certify in writing, on or before Decemiggh& name oé Legislative
Delegate who 4l represent it and whmay serve by appointment of tReesident as a member of the
CRCEA Legislative Committee.

Section 4

For any reason, any local association, as evidenced@BRCEA G s r e ¢ @aocyntenten f a
request therefore, may withdravoin CRCEA at any time, but withouéturn from CRCEA of any
dues previously paid to CRCEA.

Section 5

The property of this organization is irrevocably dedicabesbcial welfare purposes and part of the
net income or assets of it shalee inure to lhe benefit of any directoofficer, or member thereof or to
the benefit of any privateersons. Upon the dissolutiar, winding up, of the organization, assets
remainingafter payment or provision f@ayment of all debts and liabilities of this argzaion, shall
be distributed to a neprofit fund, foundation, or an organization which is orgadiand operated
exclusively forsocial welfare purposes and which hasilelsshed its tax exempt status under Section
501(c) (4) of the Internal Revenue Code.

If this organization holds any assets in trust, suchtashall be disposed of in sugtanner as may be
directed by decree of the Superiayutt of the county in which therganization has its principal office,
upon petition therefore kiyre Attorney Geeral orby any person concerned in the liquidation in a
proceeding to which the Attorney Geneisah party.

Section 6

S

Robertds Rules of Order shall govern procedur

Section 7

Membership in this organization is grantedhsiit regardd race, color, national origioy religious
preference.
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Chapter 3 - Sedion |

ORGANIZATIONAL CHART

BOARD OF DIRECTORS
One votingdelegate from eacimember asociation

EXECUTIVE COMMITTEE
PresidentVice PresidentSecretaryTreasurerPast President

STAFF
(Executive Secretarly When approved by the Executive Board)

STANDING COMMITTEES
Affiliat e
Finance
Benefits
Legislative
Bylaws
Membership
Communications
Nominating
Conference

SPECIAL COMMITTEES
Appointed by thd’resident & approved by the Executive Committee

RetiremenSecurityCommittee

Others as may be detamad necessary
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Chapter 3 - Sectionl|

DUTIES & RESPONSIBILITIES

1. Board of Directorsi The Board of Directors, establisth by Article VI of the Bylaws,
consists obnevoting delegatérom eachmemberassociationvhoseresponsibity is:

A. All business affairs of CRCEA.
B. Overall direction and guidance to the organization.

C. Making CRCEA a strong and effective organization that represents California

retireeswhoseretirementssystemsaregoverned bythe County Enployees Retirement Law

of 1937(CERL).

D. Providing a central coordinating group through whichideasand
objectives of itssarious association members may be advanced.

E. Promoting the health, well being, happinessd continued productiyi of the
retired members dfll memberassociations.

F. Providing a permanent organization to assist all retired emploj¢lessecounties
in the State of Californigovernedunder the Retirement Act of 1937.

2. Executive Canmittee i The Executive Committee, ebtshed by Article VII, Section
3 ofthe Bylaws, consists of the President, Vice Presjdgattretary, Treasurer, and the
ImmedatePast PresidentThe Executive Committeis responsible for:

A. Acting onall emergency matteerising between Board meetings
B. Giving guidance to the standing and special committees

C. Coordinating efforts between the &d of Directors and committees

D. Selecting an auditor to perform the annasadlit of the Treasurérs and/ or
theExecutiveSecr et aryo6s records

E. The contet of the Operations Manual

3. Delegates The Delegates are the members deseghhy theirmemberassociations
to:

A. Vote thememberas soci ati onds position at CRCEA

Meetings.

B. Be responsible for all communications between CRCEA anddksaciation
C. Make sure that all required and requdstdormation between CRCEA and
their association is transmitted on a timely basis.
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D. Promote and keepeir associationmformed of all CRCEA activities

E. Communicate all of thelss s 0 c i a t ests and concerres ¢ouhe proper
CRCEAcommittee

F. Provide the CRCEA Treasurer with the total f@mof retirees in their county
and thetotal number of members in their assomat as soon as possible after
December 3leach year no later than the following Januarys31

G. Serveon at least one CRCEA committee

H. Volunteer for special assignments and committee work

|. Write leters to legislators when requested

4. Alternate Delegates andther conferenceattendeesi The Alternate Delegates aiee
members designated byeir memberassociations to:

A. Vote thememberas soci ati onb6s positi onlMadtngshRheE A
absence of the regular delegate

B. Support their delegate amgsist withthed e | e gespomsibilgiesvhen necessary
C. Serve on CRCEA committees

D. Volunteer for speciahssignments and committee work

E. Write letters to legislators veém necessary

5. Member Associationsi MemberAssociations, establisheg Brticle Il, Sections 1 &
2 oftheBylawsare responsible to:

A. Provide adelegate andlternatedelegate to CRCEA

B. See that at least oelegate and/aglternatedelegae attends all CRCEA
Regularand Annual Meetings to properly represent thssociation

B. Strive to see that theietireeretirementboardtrustee and/oralternate attends all
CRCEA Regulaand Annual Meetings

D. Communicate to themembes the accomplishments of CRCEA

E. Be responsible for providing willing ppte to work on CRCEA committees
F. Pay their expenses when possible

G. Be ative in supporting legislation

H. Respond quickly to CRCEA sury® and requests for inforriian
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|. Host conferences
J. Do researchtahe local level for CRCEA

K. Shareassociation information and highlightgth otherassociations at the
conferencesand through the CRCEA newsletter

(NOTE: CRCEA cannot function effectivey without t he active support of themember
associations. To this end, it is imperative that theelegats andalternates of allmember
associationsand their respective offiers, directors, and legislative liaisons recognize their
responsibilities in this process.

6. Affiliate Members 1 Affiliate Members, established by Article Il, Sectiono8the
Bylawsaredescribed aan individual, group, company, or corporation that has agreed to sponsor
CRCEAGs member shi p and a c anizationtprofessignallgandd wi | |
financially, as defined in CRCEAG6s Byl aws an
include, but is not limited to:

Being an information source for CRCEA

Recommending and providing speakers for seminars and cocésre

Serving on committees

Serving on panels

Informing CRCEA of ways to better support and meet the needs of affiliate members

agrwnPE

7. Intercom Editor - The Intercom Editor is appointéxy the Executive Committeand
operatess part othe Communicabns Committee. Theditor is responsible for:

A. Publishing and distributing theewsletter four (4) times a year

B. Developing and recommending to tBrecutive Committee changes in the
newsletter format

C. Developing formsand stiedules for article input

D. Establishing contacts imemberassociationsaffiliate members, and other
organizations t@olicit newsletter information

E. Work with the Executive Committeandother committegdo improve the
newsletter

(NOTE: Each officer angdommitteechairperson is respaible for submitting an articer each
issue)

8. Executive Secretaryi The Executive Secretary is ediabed by Article VI, Section 1
of theBylaws, and is appointed by th@&d of Directors Duties may include, but are not limited to
the following:
A. Maintain current membership rosteos both general and associatidistribution
B. Provide staff suppotb officers and all committees

C. Maintain CRCEA caespondene and business files
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D. Maintain minute files of meetirsgand follow up on action items
E. Maintan Bylaws and Operation Manuals
F. Maintain all mastefiles and incorporation files
G. Coordinate meetings with tleenferencénostcounty, and furni$ thepresident and
recordingsecretarywith a list of all countiesincludingdelegatesalternates, ahguests that
will be in attendance
H. Prepare the prografor each semannual conference
9. Legislative Committeei The Legislative Committees & standing committee of
CRCEAestablished by Article VII, Section &f the Bylaws. It igesponsible for
developing angroviding an effective legislative program within CRCEA that:
A. Monitors pending legislation, both FederatiéBtate, affeahg our memberassociations

B. Introduces appropriate legislation reqeelsand required by CRCEA action

C. After reviewing pending legislation, recoremding a course of action to be
taken byCRCEA

D. Keeps the membership informed of gdrtinent bills and their status
E. Prepares letters to bill authors, policy commat@ad others expressing
CRCEAOGs position

F. Develops a letter writing campaign fagsociatiormembers and their retirees
to bill authors, policy committees, andeth s expr essi ng CRCEAG6s p

G. Provides members training, guidance, and informat®to whomand howto
write letters supportp  CRCEAGS position

H. Coordinates our effort with our LegisladéivConsultant at all times.
(NOTE: CRCEA is not currently organized as a Rcéit Action Committee (PAG)andconsequently
cannot make political campaign contributio®®RCEAi s | i mi t ed, i n pol iti ceé
rootso)support
10. The Benefits Committeei The Benefits Committees ia standing committee of
CRCEAestablished by Article VII, Section 1 ofalBylaws. It is responsible for
developing a benefinformation program within CRCEA that:
A. Tracks all benis of eachmemberassociation
B.Show how the 637 Act relates to each coun

C. Provides contacts in each membsse@ciatiorto get benefit information

D. Educatemember asociations on how to get new benefits for their members
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E. Helpsmemberassociatims develomew benefits for their members

11. Affiliate Committee 7 The Affiliate Committee is a standjrcommittee of CRCEA
established by Article VII, Section @f the Bylaws. It is responsible for:

A. Developing benefits foaffiliate memberssuch as:
i. Helping to develop a communication lined&or process for thefdiate
members tdetter communicate with membessaciations
ii. Highlighting affiliate membersand what they have to offer in the
Intercom
iii. Havingaffiliate membefs name on CRCEA stationery
iv. Being sensitive to the needs aeduirementsf theaffiliate members.

B. Developing a prograrto solicitnewmembersandretaining currenéffiliate members

C. Egablishing and maintaining good communicatibesveen CRCEA and the
affiliate members

D. Developing seminars and conferenesssons usingffiliate members

E. Developing a method to make tiféiliate members an information resource
to CRCEA

F.Developingaref f i | i at ebds pr og effdiate membérsatthe sessi ons
semiannual conferences

12.Conference Committee’ The Conference Committeg & standing committee of
CRCEAestablished byrticle VII, Section 1 of the Bylaws. It is responsible for:

A. Determining duties and auwihty for the conference agenda

B. Developing and maintaining the CRCEA Cerdnce Manual that provides the
HostCounty with the necessary armation to know:

i.  What facilities are requad to meet the conference needs

ii.  How many hotel, meeting, banquetgdahospitality rooms are needed

iii. How to confirm room rates, sefemenus, establish food prices,
determine sety@nd meeting room changes

iv. How to understand antegotiate the facility contract

v. What committees are needed

vi. Set up and do the necessary registratiogpitality time, banquet, and
entertainment

vii. How to prepare the letter of invitation, cenénce announcement, and
aregistration form

viii. The conference timing schedule when all these events should take
place

ix. To obtain and make the necessary arrangé&srienthe conference
welcomingspeaker

C. Establishing a conference sabmmittee that would meet and work with the

hostcounty in the planning stage to:
i. Go over the manual with them.
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ii. Be available to answer quests during the planning process

iii. Help them make the nesgary arrangements if requested

iv. Get any new information required to ke@p manual up to date after
theconference

13. Communicationsi The Communications @omittee is a standing committeé
CRCEAestablished by Article VII, Section 1, of the bylaws. It is responsible for:

1. Developing an effective communication netwogtween CRCEAlelegates,
memberassociations, affiliate members, and other organizations

2. Developing good relationships with other orgaians that relate with retired
employees

3. Coordinate all communication between associations via newsletters.
4. Oversee and support the CRCEA newsletter (Inter@oitgr

14. Financel The Finance Committee is a standing committe€ERCEA established by
Article VII, Section 1 of the Bylaws. It is responsible for:

A.Moni t or i n gnarcdd Qriedm@arsd expenses)
B. Developing budgets fddoard approval
C. Reviewing and recommemd) dues changes when necessary
D. Developing new types and methods of income, such as:
i. Fundraisers
ii. Publish materialsstudies, and possibly surveys
iii. Advertisingin Intercom
iv. Golf Tournamats (expand outside activities)
E. Presenting the audit report at #pEing conference business meeting

F. Presenting the Proped Budget at the Annual Meeting

15. Nominating Committeei The NominatingCommittee $ a standing committee of
CRCEAestablished by Article VII, Section &f the Bylaws. It is responsible for:

A. Nominating wellqualified candidates who will give strong leadership and
direction toCRCEA

B. Maintainingcomplete and upo-date job descriptions for each elected and
appointed office

C. Help the Education/TraininGommittee to developraining and education
programdor elected officers.

16. Bylaws Committeei The BylawgPolicy/Procedures Comtiee is a standing
committee ofCRCEA established by Article VII, Sectiondf the Bylaws. It is
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responsible for:
A. Updating and maintaining the CEE®& Bylaws and Operation Manuals

B. Working with the Board and thether committees in developing the necessary
changes to thesdocuments to meet their needs

C. Reviewing these documents annually

D. Notifying the Executive CommitteeSecretaryand Executive Secretany
writing notless than 60 daysreceding any Regular or Annual Meeting of any
proposed changeaccompanied bgn explanatory statement of the changes,
if bylaws arenvolved.

E. Publishing revised updates of these documents annually

17. Membership Committee-- The Membership Committes & standing committee of
CRCEAestablished by Articl®1l, Section 1of the Bylaws. It is responsible for:

A. Developing and coordinating training prograim$econducted at the
as®ciationssuch as:

1. How to increase anahaintain association membership
2.How to develop [programs and everdgealize membership objectives
3. Maintain each aociation membership statistics

B. Developing education seminars for delegated member associations,
suchas:

1. Delegate training

2. How to write letters to legislatures;

3. How to read and understand legislation
4. Officer training

18. Retirement SecurityCommitteei This committee was established4011
A. PURPOSH

1. To work toward providing affordable retirement security for le&public and
private sectors, for our children
economy and social fabric.

2. To provide speakers for associatido speak on the CRCEA message

and

g

3. To provide responses to counter negative press articles written via editorials, general

articles, and blog sites in our membership communities
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Retirement Security Committee (Cont.)

B.

GOALST

1. To have CRCEA regmized as a major voice on pension issues both with respect to
the current pension debate and future issues

2. Actively work to counter thr eaadithe t o
economy; now and into the future

3. Furthering the aese of affordable retirement security for all by working to persuade
voters, government, and business decisions makers on sound pension policy.

C. ACCOMPLISHMENTI

1. The committee has published two whi

Parts Oneand Two.
2. The committee has established a website that is a data base of important retirement

security papersafww.crcearesearch.cgm
3. The committee has provided associations with information onmetitesecurity and

other retirement issues.
4. The committee has, and continues to work with state and national organizations on

retirement issues.
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SECTION Il I 7 POLICIES, PROCEDURES AND GUIDELINES

1.LegislationT The LegislatveCo mmi t t ee i s responsible for
activities. The committee operates underatuhairpersoassigned to oversee the
committee.The president, with the approval of tl&ecutiveCommittee, appoints the
chairperson.

Thecommittee cannot function effectively without the active sarppf
thememberassociationsTo this end, it is imperative that tdelegates and
dternates of almemberassociationsand thei respective officers, directors, and
thelegislatve chaipersonyecognize their responsibilities in this process.

A. ThelLegislativeCommittee is to serve as a condrfiinformation byobtaining hformation
aboutlegislationin progress, pollingnemberassociations for their reactisrand
consdidating them intoa CRCEA position to be expressed to the appropriate peoitie
legislature.

B. Coordinate with théegislative Consultarat all times

C. Monitor pending legislation and any amendmehéséto, bothederal and
state,affecting the retirees belgmg to ourmemberassociations

D. Introduce appropriate legislation reqtegsor required by CRCEA action

E. After review of pending legislation, recommendaaurse of action to be taken
by CRCEA.

F. Meet, when necessary, to review any mattersapeng to pending or proposed
legislation

G. Prepare written reports to the Board of Directoramsiarizing all pertinent
currentbills together with its recommendations &upport,opposed or
neutral, and furnisbopies to albelegates prior to meeting dates

H. Present written reports summarizing all pertimentent bills together with its
recommendations for support, opposed or newtdhe semannual CRCEA
Boardof Directors meetings

|. Prepare letters to bill authors, policy commit{esasd others expressing
C R C E Adsiion

J. Provide necessary informationn@emberassociations for letter wiing campaigs

K. In the event that theegislativeCommittee is unable to reacltansensus, or in the caskea
highly controversial piece of legislatipthecommitteeshallobtain a consensus ipplling
the variougnemberassociations by telephone.

L. TheLegislativeCommittee is authorized to act without consigjtthe membership on

legislationrequiring emergency action, after consultation withlegrslative
consultant.
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M. The Legislative Committee willstablidi and maintain a working relationshigth the
professional staff dboth theAssembly Public Retirement and Social Secutigmmittee
and theSenateéPublicEmployee and Retirement Commétend insofar as possiblé¢he
commiteechairman and committee mbers themselves.

N. The Legislative Committee will alss®blish and maintain similar working

relaionships with other influentiadrganizations, including, but not limited to, the State
Association of Countyretirement Systems (SACRYS) lisigtive Committee, the County
StateAssociation ofCounties (CSAC), the California Taxpayers Associgt@mthevarious
unionsrepresenting active county employeétwever the committeavill recogniz the
fact that on someccasions our positions mdiffer sharply.

O. Work with the legislature to simplify theéounty Employees Retirement Law of3IPAct to
try and eliminatets complexity

2. Benefitsi The Benefits Committee is responsible forGRCEA benefits activities.
Thepresident, withtie approval of the Executive Committee, appointchiagperson.
TheBenefitsCommittee operates under ttlairpersorassigned to oversee tbemmittee.
Improving retiree benefits are an important part of thekwvad CRCEA and o this extent
thecommittee needs to:

A. Maintain a list of edtmembera s oci ati onds benefits

B. Establish a contact in eaafemberassocidion to providebenefit information

C. Helpmember asociations obtainew benefits for their retirees

D. Work toward uifying retiree lenefits among 1937 Acbunties

E. Develop new benefits for retirees

3. Affiliate Committeei The Affiliate Program is responsible feme affiliatesand allaffiliate

programsThe Affiliate Committee operates under ttigairpersorassgned to oversethe
Committee. Theresident, with the approval of tlegecutivecommittee appoints thehairperson.
To this extent théffiliate Committeewill :

A. Establish a communication line betwesfiliate members andnemberassociations

B. Establish a process to recraind retain Hiliate members

C. Work with the Conference Committé@obtain speaks for seminars and conferences

D. Recruitaffiliate members who are wilig to serve on CRCEA committees

E. Organizedffiliate members s@as to be a information resource to CRCEA

F. Work with Legislative and Benefits Committeashelping to find new benefits
for CRCEA Member Associations

G. Develop programs and/or sessiageful toaffiliate members at the conferences
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4. Conferencei The Conference Committee is responsibleafbconference activities.
Thecommittee operates under tbleairpersorassigned to oveeg thecommittee. The
presidentappoints thehairperson, with the approval thfe ExecutiveCommittee.
CRCEAconferences are the forumrfmaintaining our organization, atttey must be
planned with carand diligence to fulfill oumission.

(Note: Refer to theConference Manuafor an explanation of the duties and responsibilities of
the Conference Committee and the hosting associatiohe Conference Manual is available
from the ConferenceCommittee Charand onl i ne at CRCEAOGs websi

5. Communicationsi The Communications Committéeresponsible for the overall
communican of CRCEA.The committee operagainder thehairpersorassigned to
oversedhecommittee. Theresident, with the approval of tiegecutivecommittee, appointthe
chairpersonThe Communication€€ommittee shall:

A. Develop an effective communicatioetwork between CRCEA and its member
associations, via the delegates, and other organizations

B. Improve communication in all areas by whatewaans is most efficient for
the circumstancesSuch means may include:

i. Intercom rewsletter

ii. Newsbulletins

iii. Direct communication vigelephone/email/fax/regular mail

iv. Work with the Conference Committé® providespeakers to
explainCRCEA0 s mitcsirglividualassociations wheneverqeested

v. Providing immediate response to inquiries, eifensonally or by
referral toappropriate officer/committee, andlfow-up on allreferrals to
make sureeachinquiry was satisfactaly handled

vi. Notifying theexecutivecommitteepresdent of any concerns
perceivedhrough contast with associations/individuals

D.Devel op and maintain CR@&sté)s i nfor mati ona

E. Work with Intercan Editor to produce and keep imphog the newsletter
i. Have all committees write articles daissue
ii. Help obtain news articles fromemberassociations anéffiliate members

iii. Help obtain articlesf interest from otér sources
iv. Make suggestions for improvements

6. Membership i The Membership Committee is responsible for achieving membership
goalsof CRCEA The committee operates under tfficer assigned to oversee
thecommittee. Theresident, with the@proval of the Executive Committee,
appoints thehairpersonThe committee shall:

a. Maintain current and accurate name and address records
b. Plan and develop a memberspimgram to achieve stated goals

c. Provide a network among associatitimst fosters increased membership
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d. Prepares and distributes statisticemparing membership achievements

e.Plans programs for conferences to promote membership drives

f. May prepare education atwining programs and brochures

NOTE: The ®cretay, with the help of theommittee will develop a common CRCEA
database. Theesretary will be respondee for the CRCEA database; maintaining
current and accurate listings of the following:

1. Delegate Roster

2. Alternate Delegate Roster

3. Member Associaibn Officer and Delegate Roster

4. Affiliate Member Roster

5. Mailing list for Intercom and other mailings.

6. Legislative representatives.

7. Financei The Finance/Planning/Budget Committee is responsible for overseeing
financialactivitiesof CRCEA The president, with the approval of the Executive
Committeeappoints thehairperson The committee operates under thairperson
assignedo oversee theommittee.

Thetreasurer has ovall responsibility forall financid matters and recordesr CRCEA.
The duties required to meet thessponsibities may be delegated to the
FinancialPlanning/Budget Committeand/orthe Executive Secretary as the Board of
Directorsmay prescribe.

a. Accounting

iv.

Vi.
Vil.

Accounting for CRCEA shall be on a cash basis.
The accounting period will be bad on the calendar yeamding Dec 31.

All purchasesre to baeceiptedrecorded, andccounted fowithin 7 days
of receipt.

All disbursements are to be made in ademce with the approved
budgetand/or approval of the President and/or Bloair Directors,

upon receipt oproper documeation.

Keep regular, thorough, and full accounts of all receipts and
disbursementsncluding solvency position of CRCEA.

Prepare all Federal and State reports and tax returns as required by law.
Prepare appropriate and/or required detail financial reports of CRCEA,
quarterly to the Executive Committeeed semiannually to the Board

of Directors. Said reports may include:

1. Balance sheet.

58



2. Statement of Income & Expenses (Quarterly and Year to Date).
3. Membership/Affiliate dues report (as requested).
4. Prepare other financial reports as requested.

viii. Enforce the budgetary and expenditure limitatiomgrivel, meals
andconferences as adopted by thee€ixtiveCommittee,and approved by the
Board ofDirectors

a. A proper receipted hotel bill is required

b. Not to exceed economyrfare when such air traportation is
readily available When the rates established by Hostcounty
for the regular andnnual conferences exceed the above limits,
the established rates will lsensidered acceptable.

c. Thehostcounty expense allowances shall set by theddkveConmittee
and approvedy theboard ofdirectors.

b. Audits-T her
Secretary

e shalll be an audit performed ann

0s, records.

I. The Executive Committee will select the auditor to perform this audit.

ii. The audit is to be completed in sufficient time for the report to béaslaifor the
president and Executive Committee on March 1st, and for the membership at the first
Regular Meeting (April).

iii. The Finance/Planning/Budget Chairperson shall preseatithereport at
the Regular (April) Metng.

8. Nominating i The Nominating Committee is responsible ttoe nomination of all
officersfor CRCEA.Thepresident, with the approval of the Executive Committee,
appoints thehairperson.The committee operates under thairpersorassigred to
oversedghecommittee. Responsibilities and time line include:

aThe process for obtai niensghouldostatjmsees f or
after thespring conference.

b.Theco mmi tt eeds r ec o mmeentedantwritogtsthear e t o be pr
president 45lays prior to the Annual Meeting.

c. Thechairperson shall present tbemmittee recommendations at the Annual
Meeting.

d. Work with the Education/Training Committee inved¢oping traning and
educatiorprograms for elected officers.

(NOTE: The secretary and/or executive secretary will notify the member associations of the
content of t he No miomadandatogs 3Cdays befote thamaualsMeatirey g

9. Bylaws/Policy/Procedures The Bylaws/Policy/Procedures Committee is responsible

for updating and maintaining these documente committee operates under the
officer assigned to oversee tbemmittee. Theresident, with the approval of the
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Executve Committeeappoints thehairpersonTo this extent theommittee needs
to:

a. Keep the Bylaws and Operations Manual updated and current.

b. Review these documents annually.

c. Work with theexecutive bard and committees in developitig necesary changes to
thesedocuments.

d. Notify the secretary and/oexecutivesecretary in writing not less than 60 days
preceding any Regular or Annual Meeting of pregub Bylaw and/or policy
changesaccompanie by an explanatory statement of these changes.

e.Publish revised updates of the Bylaws annually.

NOTE: Thesecretary and/oexecutivesecretary is to notifghe memberassociations of thbylaw and
policy changes 30 days before the Regular and/or &lrivieeting.

10. Intercom Editor T The Intercom Editor is appointed by theecutive Committee and
operates under the Communications/Organizational Relationships/ Membership
Committee Theeditor:

a. Publishes and distributes the newsglett least 3 times a year.
b. Recommends to the Executive Committee changes in newsletter format

c. Develops formsad schedules for article inputs

d. Establishes contacts inamberassociationsaffiliate members, and other
organizaibns tosolicit newsletter information

e.Works with the Executive Committee and other committees to improve the
newsletter
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SECTION IV 1T CALENDARS

CRCEA Dates and Events Fixed by Executive Committee
1. Fiscal Yeari Januay 1 through December 31

2. Term of Office i

A.Of ficerds terms are for two years from

B. Standingcommitteemembers shall serve for a period2ofears or
until theirsuccessors are appointetiagualified.

C. Specialcommitteemembers shall serve for sutime as the Executive
Committeeshall determine.

3. Standing Committees

A. The pesident, with Executive Committee confiaion, will appoint
chairpersoaandmembers within 60 days after the Annual Meeting.

4. Dues

A. Annualmemberassociatiordues shall be payable to CRCEA during
the first60 days of the calendar year.

B. Affiliate memberdues shall be payable to CRCEHIring the first 60
days of thecalendar year, unless otherwise approved by the Executive
Committee. New affiliate members joining CRCEA after tt&pring
(April) Conference shalle grantegrorated dues for the balance of
that year.

C. Change in dues structusball be subject to thetion of the Board of
Directorsafter giving 60 dagwritten notice to eacmember
association.

(Note: Any CRCEAmembe associationthat has paiditc ur r ent year 6s dues
good standing.

5. Meetings
A. Theboard ofdirectorsshall be notmeetless thartwo (2) timesper yearMay and
October) with the lasimeeting in the calendar year being Areual Meeting All

other(s)shallbedeemeddRegular Meeting(s)No more than 7 monthghall elapse
between meetings.

B. Time and placshall be set a year inaahce at the Regular Meet({sy
by theboard ofdirectors.

C. Noticeshall be given in writing to eachemberassociation at least
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30 cays beforghe date set for each meeting.
7. Election of Officers
A. Electionsshallbe held at the Annual Meetiri@ctober)

B. TheNominating Committeshall present its recommendatipmswriting, to the
president at least 45 dys prior to the Annual Meeting

C. Noticeshall be given to eaalnemberassociatiorat least 30 days prior to the
AnnualMeeting.

8. Budget

A. Finance/Planning/Budget Committeesubmit poposed budget to the
presidentandexecutiveboard at least 60ays prior to the Annual Meeting

B. TheFinance/Planning/Budget Committedl submita proposed budget to thmard
of directors for adption at the Annual Meeting

C. Copies of proposed budg&hall be mailedo memberassociations at least 30 days prior
the Annual Meetng.

9. Audit

A. The ExecutiveCommitteeshall cause at least one (1) aahaudit to be made as
soon agractical after the close of the calendar year.

B. Theauditor shall be selected by tlpeesidentwith approval of thdxecutive
Committee.

C. The auditor shall present the audit report to firesdent and Executive
Committee byMarch Xtof the calendar year.

D. The auditor shall present the audit report to theard ofdirectors at the first
RegularMeeting of the calendar year.

10. Bylaw Changes
A. Memberassociationshall notify the ecretary m writing not less than
60 dayspreceding a Regular or Annual Meeting of its desirdoftaw
changes, accompaniég an explanatory statement for each requested change.

B. CRCEAcommitteesmay initiate suctlbylaw changes by giving eachember
association the same notice 60 days preceding any Regular or Annual Meeting.

C. Noticein writing must be submitted to eanfemberassociation, setting forth
theproposed changes at least 30 days prior to the specified meeting.

D. Bylaw/Policy/ProcedureSommitteeshall present the proposed Bylaw
changedor adoption at the specified meeting.
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SECTION V1 PROCEDURES FOR REVISIONS TO THE
OPERATIONS MANUAL

The Executive Committee has determined that C
with certain specific procedures. This will ensure thahdaecutive Committee member has the
opportunity to review and comment on the revision before it is sent to the Bylaws/Policy/Procedures
Committee Chair for review, entered into thanual, and distributed to the delegates.

Listed below is the procedure be followed:

1. The author of the proposed change sends a draft copy to the ExeCotivaittee for review and
comment

A. The Executive Committee will review and return its commentksdgauthor no later than 30 days
following receipt.

2. Author findizesthe proposed revision and sends it to thair of theBylaws/Policy Procedures
Committee

3. Thechair of the Bylaws/Policy/Procedures Committee will make the chamgecordance with the
following procedure:

a. The revision will be formatted axldited.

4. 1t will then be placed into the Delegate Manual, and distributed at theamé&tence.
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SECTION VI - AFFILIATES AND/OR CONTRIBUTORS

The pressure odfiliates to market their product rages guidelineshat will enable the AffiliateChair
andhostcounty conferencechair to deal with situations wittut having to assume a personal
responsibility. In the event of any questiregarding the application tifese guidelines, tH®st
committee chair will contact the CREA Conference Committednair. The following guidelines have
been adopted by the Executive Committee and are hereby mpadeofthe Operations Manual.

A. DEFINITIONS:

AFFILIATE: Affiliate Members, established by Acate I, Section 8, of the
Bylaws are described as an individual, group, company, or corporation that has agreed t
sponsor CRCEAOGs membership and activiti
professionally and fi nanci aD¢legate Marsual.d e f i

CONTRIBUTOR: A company or individual that contributes to CRCEA,

for example:

1 Sponsoring a Conference activity, such as a meal or coffee break.

1 A contribution to hgb defray costs of a Conference.

1 Any items used iDelegate packets (goodie bags).

1 Sponsoring a neoonference activity (use of facility for meetings).
B. BENEFITS:

AFFILIATE:

1 Company name is listed on CRCEA letterhead.

1 Company name is listed in CHEEA Conference program booklet.

1 Receives a CRCEA Roste

1 Company representative is provided timeCGonference agendas to introduce

themselves and give a brief expddion of company services.
1 Sign posted at Conference crediteach #iliate during activity they are sponsoring.

CONTRIBUTOR:

1 Company or idividual name listed in RCEA Conference Program Booklet
1 Sign posted atonference creditinthe ontributor forthe activity they are sponsoring

C. PRIVILEGES:

AFFILIATE:

1 May be given preference on providing for a particular portionaoinderencgsuch as
hospitality hour) at the discieh of the Executive Comntée

1 May display promotional materials duriegnfererces, if accommodations can imade
by thehostcommittee (table, wall space, etc.).

1 May contribute to expense$ @nferences and/or primle materials fodelegatepackets
(goodie bags
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1 May be asked to participate gonference prograrny sitting on discussion paneis
making a presgation on a specified subject.

1 May attend alconference programs at no cost (@ogts for meals, lodgg) etc.will not
be paid by CREA.

1 Should be introduced at some convenhiame during eachonference.

1 Solicitation ofconference attendees foamk et i ng a ¢ o mpredacisésso s e
be done with discretion.

CONTRIBUTOR:

1 May display promotioal materials duringonferencesbut restricted to time arlace of
activity for which they have contribudePreference for limited spawdll be given to
affiliates. If acontributor malkes a donation of money whichnst applied to a specific
activity, material displays will be dermined by thénostcommittee and/or the Executive
Committee.

D. LIMITATIONS:

These rights and privileg&0O NOT INCLUDE :

1 Solicitationofconf er ence attendees for marketing
productss to be done with discretion.

1 Use of the CRCEA Rosterasamailinglisttogict | 'y sel | a compan.
1 Sale or releasing of the CRCEA Roster to any other eogiprganization.

1 Using a CRCEAconference presentation to sell or prommte c o mpany 6 s
individual product(s).

E. CONFERENCES:

It is important that a distinction is maintained betweiiiates and
contributors and thadifferenceis reflected in thgprogrambooklet.

1 The list ofaffiliates shall be reviewed by the AffiliatommitteeChair prior to printing
to ensure accuracy as to ¢ent and that dues are current.

1 Affiliate members may be listed on next to last page of booklet. The 37 Act
Counties may besdted belown alphabetic order.

1 Contributors should be listed and their contribution acknowledged.

F. THE INTERCOM:

At the discretion of theditor, affiliates will be allowed to ontribute an
article describingheir organization, services and products.
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G. THE WEBSITE:
Affiliates will be invited to submit a promotional featurat will run
continuously untirevised. The site may have photos and clipbart no
animatian or flashes at thisme.

H. GENERAL:
Affiliates andcontributors are permitted to discuss th@inducts or services

with CRCEAmembers during theonferenceusing discretion and only
with the coopertgon andapproval of the member.
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ST P Y T NI TR I RO RGN e S I T
:
<

Stcte
BS"_! calitornia ,

CFHCE CF THE SECRETARY OF STATE

‘
:
i

[, MARCH FONG EU. Secretary of State of the State
of California. hereby certify:

That the annexed trunseript has Leen compared \""*i‘
the record on file in this office. of «hich it purzorts to be
a copyv. and that same is full. true and correct.

IN WITNES: WHERLEQOF. | execente
this certiticate and .fix the Great

Sea! of the State of Califormia this

Socretary of Ntate

S PTaTy Fonm K 10T =¥ Do
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ARTICLES OF INCCRPORATION APR 2 8 me2
oF MAACH FONG 1L, Gacroiary of Bols
Lnelis Glann

CALIPORNIA RETIRED COUNTY EMPLOYEES ASSOCIATION, INC. DW¥
A California Nenprofit Corporation
ARTICLE I = MAME
The name of the corporation is California Retired County
Emploveas Association, Inc.
ARTICLE II - STATEMENT OF CORPORATE MATURE
This corporatien is a nonprofit mutual benefit corpocation
crganized undec the Wonprofit Mutual Benefit Corporation Law.
The purpose of this corporation is ko engage in any lawful act
or activity for which 2 corporation may be organized
under such law.
ARTICLE III - AGENT FOR SERVICE OF PROCESS
The name and address in this State of the corporation's
initial agent for service of process in accordance with
subdivision (b) of Section £210, is Mrs, Margaret Gilbert, 2030
Lincoln Ave,, 5an Diego, Califormnia 32104.
ARTICLE IV - SPECIFIC PURPOSE
The specific purpose of thils corporation ils to operate a
gsocial clubh for the use and enjoyment of its members.k
1f thie organization holds any eventi{s) which members of the
genperal public are {nvited to obsarve or pacticipate in for a
fee, the income from the general publie, less a proportional
eshare of the expenses whicﬁ_will not benefit members, will he
pald ever ko an organiztion which is exempt from Income Tax
under Section 501(c) (3) of the Internal Revenue Code on an

annual hasis.
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ARTICLE V -~ COUNTY WHERE PRINCIPAL OFFICE LOCATED

The county in the State of California where the principal
office for the transaction of the business of this corporation
is to be located, is the County of San Diego.

ARTICLE VI - MEMBERSHIP

This corporation shall have a membership distinct from the
Board of Trustees, The authorized number and qualification of
members of the corperatien, the different classes of membership,
if any, the property, voting, and other rights and privileges of
members, and the liability for dues and assessments and the

method of collection thereof, shall be set forth in the bylaws.

ARTICLE VII - AMEINDMEINT OF ARTICLES )
These articles of incorporation may be amended by the vote
or written censent of two-thirds of a quorum of members, and the
prior or subseguent adoption of a resolution by the Board of
Trustees.
VIIT - LIMITATION OF POWERS
Notwithstanding any of the above statements of pufboaos and

povers, this corporation shall not, except to an insubstantial

-2e
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degree, mngage in any activities or exercise any powers that are

not in fuctherance of the specific purpose of this corporation.

in Wwitness whereof, the unpdersigned incorporators have

executed the articles of incorporation on M, 1982,

0 r )
Chetd & 4w
CHARLES M. MOCRE

P TP
T

1 i
"ﬂfﬁ\:ﬂ,[‘;bﬂ.-d LIL'I. L\‘L i

MARGARET GILAERT

I hereby declare thac I am the person who executed the

frregoing Articles of Incorporation, which execution is my act
and Jdeed,

A r g
I & F Al L &
¢ -’:-‘_ﬁ_ - P} r'rz {L-

r -

CRARLES M. MOOR

74



Internal Revenue Service Department of the Treasury
District Director

P 0O BOX 2350 ROOM 5127 ATTN: E.D.
LOS AMGELES, CA 300532350

Employer Idantification Mumber:

95-3661077
Dataz DEC. 20, 1389 Case Numbar:

953307027
CALIFORNIA RETIRED COUNTY EMPLOYEES Contact Person:
ASSOCIATION INMC TERRY IZUMI
2109 SALEM AVE Contact Telephons Nunber:
SANTA ROSa, CA 95401 {213} 725-B641

Internal Revenus Codo
Section 301(e) (4)
Accounting Period Ending:
December 31
Fera 390 Required:

YOE
Addendua Applies:
no

Osar Applicant:

Basad on information supplied, snd-assuming your operations will be as
stated in your application for racognition of sxeaption, we have determined
you are sxempt fros Federal incoms tax onder section S01(a) of the [nternal
Revenue Cods as an organization desscribed in the section indicated above.

*

Unless epecifically sxcapted, you are liable for tames under the Federal
[nsurance Contributions Act {social security taxes) for each employoe to whoe
you pay $100 or more during a calendar year. #And, unless oxcepted, you are
alse liable for tax under tha Federa| Unesployment Tax Act For sach employes
ko whom you pay $50 or more during & calendar quarter if, during khe current
or preceding calendsr year, you had one or more asploysas at any time in each
of 20 calendar wasks or you paid wages of $1,500 ar more in any calendar
quarter. [If you have any questions about excise, ssploymant, or other Federal
tawes, please address thes te this office.

1f your sources of support, or your purposes, character, or method of
operation change, please let us know mo we can consider the effect of the
changs on yeur exespt status. In tha case of an amendment to your organiza~
tional documsnt or bylaws, plesse sand us a copy of the amended document or
bylaws. Also, you should inform us of all changes in your name or address,

In tha heading of this letter we have indicatad whather you must File Fora
930, Return of Organization Exempt From Income Tax. [f Yos is indicated, you
are required to fille Fora 990 only if your gross receipts cach year are
norsally mora than %25,000. However, if you receive a Form 930 package in tha
mail, pleass fils the return aven if you do not ewecesd the gross receipts tast.
[f you are not required to file, simply attach the label provided, chack the
bow in the heading to indicate that your annual gress racoipts are narmally
$25,000 or lews, and sign the return.

If a return is required, it nust be filed by the 15th day of the fifth
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CALIFORNIA RETIRED COUNTY EWPLOYEES

month after the end of your annual accounting pariod: & ponalbty of %10 a day
is charged when a return is filed late, unless there is reasenable cause for
the dalay. However; the saxisua ponalty charged cannot exceed 35,000 or 5 per-
cant of your gross receipts for the year, whichever is less. This penalty may
also be chargad if a return is not complete; so please be sure your return is
complate before you file it.

You are not required to File Federal income tax réturng unless you are
subject to the tax on unrelated business income undar soction 511 of the Code.
[f you are subjact to thie tax, you must file an incomne tax return on Form
930-T, Exenpt Organization Business Income Tax Return. In this letler we are
not deternining whether any of your present or proposed activities are unre=
laked trade or business as dafined in section 513 of the Code.

You noaead an eaployer identification nuaber even if you have no employeas.
[f an smployer identification number was not entered on your application,
a nuabar will be assigned to you and you will be advised of it. Please use
that numbar on all returns you file and in all correspondence with tha Internal
Revenue Service.

Oonors may not deduct contributiong to you because you are not an organ-
ization described in section LT0(c) of the Code. Under saction 6113, any
fundraising solicitation you make must include an express statemant (in a
conspicuous and easily recognizZable forsat) that contributions or gifts to you
are not deductible aa charitable contributions for Fadaeral income tax purposes,
Section 6113 does not apply, however, if your annual gross roceipts are
norsally $100,000 or lesa, or if your sclicitations are mads to no more than
tan parsons during a calendar year. The law provides penalties for failure to
comply With this requirsmsant, unlaess failure is dus te reasonable cause,

If we hava indicated in the heading of this lattar that an addendum
appl ies, the enclosed. addendum is an integral part of this letter.

Beacause this letter could help resolve any questions about your axempt
status; yvou should keep it in your permanent records.

1f you have any gueastions; pleass contact the person whose namc and
telephons nueber are shown in the heading of this letter.

Sincerely yours,

Michaal J. Duinn
District Director
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CRCEA DUES STRUCTURE

Member Association Dues:

Purpose:To finance, as much as pos s inbttodave tCreIIAN s
on affiliate dues for CRCEA normal operations, but to eiate dues to fund special projects.

Structure: The membership dues structure shall be based on a fixed per capitarfemalker
associations, except Los Angeles @by whose dues shall not exceed twice the dues of the second
| argest associationbs contribution of dues.

For purposes of dues computation, the total membership count shall be as of December 31st of the
immediately preceding calendar year.

Any change irdues shall be subject to action by the Board of Directors, after 60 day notification.

The Board of Directors approves the dues structure of CRCEA, and shalideed annually. The
reviewing process should bedifi0 days prior tahe Annual Meeting. linvolves:

i. Reviewing the proposed budget

ii. Determiningthe financial need for the nong year to be covered by dues

ili. Other Incomé Explore and develop other methods of incawailable to CRCEA
iv. Recommeding necessary rate adjustment

v. Submit the rate recommendations to phesidentand the Executive
Committee 60 days prior to the Annual Carence

vi. Copies of the rate recommendations are to be mailed tareanber
association at least 45ags priorto the Annual Meeting

vii. The Finance/Planning/Budget Chairperson shall present the recommended
rates at the Annual Meeting for approval.

a. Thedues structure fanemberassociations can only be changed after
giving 60 dag written notice to eaamemberassociation that a change
is being considered.

b. A two-thirds vote by théoard ofdirectors is required to make any
change in the dues structure.

d. Nomemberas s o ci at i o n @ised charesttsan 1O@mIn omee
year unless approved by theard ofdirectors.
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Affiliate Dues:

Purpose:To allow retiree related businesses, professional or institutional companies, or firms to
participate in CRCEA activities, and by doing help supplement CRCEA income.

Structure: Affiliate dues will be based on a schedule adopted annually dyotire ofdDirectors.
Current Dues:

1. Affiliate dues shall bestablished by thieylaws (currently set é8800.00 per yeqrand arepayale
on or before March 1st of each year.

2. Affiliates joining after the regular March conference shall be granted prorated dues for the balance c
that year.

3. Affiliate Membersodé dues wil l be established

(See Bylaws: Article i MembershipSection 4 Dueg
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BUDGET

The process for developing a proposed budget should begin abday®priorto the Annual Meeting.
This process wilinvolve:

i. Obtaining budget request from each committee.
ii. Obtairing the budget workshe&fom the Treasuresetting forth:
a. The actual revenue and exglitures for the prior 2 years
b. The current years adopted budget
c. The Treasurero6s estimate of the final
d. The Tr e a sdedmdgéts$ortheecanmngyess

e. A column for the Committee to enter their proposed budget for the
coming year

The proposed budget expenditures should stay within the restrictions outlinedaaizbt@the extent
possible, within the drtipated income. Expenditure estimates shdeldealistic, but not so stringent
that some flexibility is not available.

iv.  Budget recommendations for the coming year shall be submitted peethident and the
Executive
Committes at least 60 days prior to the Anniveting.

v. Copies of the proposed budget are to be mailed toreastberassociatiorat least 30 days
prior to theAnnual Meeting

vi. The Finance/Planning/Budgehtairperson shall present theposedoudgetat the Annual
Meeting.
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Chart of Accounts

Revenue Accounts

Association Dues Dues frommemberassociations
Affiliate Membershipi Dues fromaffiliate members
RegistratiorFees Delegate registration fees
Interesti Interest earned

Gifts & Donationsi Contributions

Miscellaneous Incomg Other receipts

Expenditure Accounts:

Awardsi For officers and members

Officer Stipend Awards for officers and members

Committee Expensds Expenses for committee operation

Conference and Meetings Expenses for members to attend conferences,
meetings, and seminars

Equipment Office and computer

Depreciatiori Office Equipment Monthly depredion for equipment costing $5@0 more

Depreciatiori Office Furniture Monthly depreciation for furniture costing $500 or more

Host County Allowancé Host County conference expenses
Insurance All types of corporate insurance

Legal Expenses All | egalexpenses

Memberships Membership in other organizations
Memberships & Subscriptions Membership in other organizations

Mil eagei Travel expenses of officers and committee
Travel- Travel, meals, lodging, mileage, other tltamferences
Miscellaneous Special Association expenses

Newsletter Printing, mailing, and other misc. costs
Office Supplies & Expensi Printing, copying, and other office supplies
Office Expense Equipment rental, storagental, etc

Office Supplies Supplies to perform office administrative

functions, i.e., paper clips, copy paper, pens, etc.

Postagé Mailing costs for all officers and committees
Professional Services Legislativeconsultant and secretarial fees
Professional Services Secretarial services, outside accounting services
Rents and leasés Costs of necessary leagbsildings or equipment)
Salaries & Wageil Executive Secretary

Salaries & Wages Association Employees

Speakers Expensge Cost of speakers, panel membhets.

Taxes & Licenses Franchse, payroll, and other taxes

Telephone Expenge Long distance phone calls and fax costs

Web Sitei Cost to maintain CRCEAO0s Wel
Utilities - Electric, gas, water, etc.

Membership Meetings/Events  Quarterly membership meetings
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