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PRESIDENT’S MESSAGE

Wow, we are already half-
way through this year. Time
is flying by. Is it just me or
does it come with our age-
ing? It just seems that as |
get older the years pass on
by quicker and quicker.

As an example, | was filing
some material away (yes, |
still keep paper copies of
certain items) and realized
that it has been a full two
months since we met togeth-
er in Santa Barbara County
for our Spring Conference.
To me it was only a few
weeks ago.

So since I'm on that topic, let
me publicly congratulate all
the folks at RESBC for the
fine job that hey did. The
facility was great, the agen-
da was informative and the
committee folks that staffed
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the conference really
showed off the hospitality of
the Santa Barbara associa-
tion.

As | speak of the confer-
ence, | think about the up-
coming change(s) that we
are implementing this year.
The Fall format may be
shorter and different, but it is
the semi-annual meeting of
the delegates of CRCEA
where we need to take care
of business. | wonder about
the mandatory election pro-
cess that takes place in the
fall and whether full business
can be accomplished
smoothly via tele-
conferencing. But | am also
confident that with this
change all those involved will
ensure that we get the work
done and when we find
“glitches” that we have the
talent within the organization
to fix them and make the
process successful.

| mentioned in my last col-
umn about the fact that
some monthly meetings of
the Executive Committee
have not taken place. | bring
it up again as | have heard of
some criticism that the Exec-
utive Committee has can-
celled meetings and the in-
sinuation may be that not
meeting is an example of the
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organization providing lead-
ership OR that maybe things
are being done in a lack of
transparency. Neither of
these are true. | guess we
could have the meeting even
when there are no issues to
discuss or report, but is that
the best use of everyone’s
time? This is especially true
immediately after the confer-
ence, where most everything
has been presented and in-
formation has been received
and disseminated for every-
one’s understanding. Que-
ries and information from
and to various associations
are always handled timely
and if it is a singular matter
or clarification, it doesn’t
seem like a necessity for a
meeting and reporting. |
would ask everyone to think
about that and would wel-
come your input. Personally,
| still subscribe to the idea
that we “don’t need to have
a meeting just to have a
meeting.”

On the legislative side, it
seems that different items
are moving at different
speeds. The Legislature got
the budget done in time to
ensure that the pay checks
keep coming in, even though
we all know that all sorts of
modifications will take place
as the Governor and the
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Legislature negotiate the final
budget.

Specific bills that CRCEA is
watching closely are still ac-
tive and by the time you get
this newsletter all things will
be settled one way or anoth-
er. We will let you know the
result(s).

As | close out this rant, | wish
you all a safe and enjoyable
summer season. Some will
be traveling to see family or
maybe the family is coming to
see you. Maybe it's vacation
time for that long overdue
road trip, plane trip or cruise.
Whatever it is, it is usually
and opportunity to reener-
gize, relax and enjoy the fact
that you reaped the benefit of
a long career and now have
RETIREMENT.

Until next time.....

Srpaety

SKIP MURPHY
President

CRCEA Technology Committee Is
Looking for Volunteers!

Our Technology Committee is looking for volunteers to join
us. We have lost a couple of our members due to changes
in their jobs, so we want to add other volunteers to help.

The Committee members currently consist of myself and
Chuck Brown.

You do not need to have experience in technology; however,
it would help. We welcome views from all members of
CRCEA regardless of their experience or training in technolo-
gy. This is your opportunity to be involved at the forefront of
technology development for CRCEA.

If you're interested in volunteering for this important commit-
tee, please let me know. | may be reached at
crceatech@gmail.com or by phone at (415) 254-38309.

Goals of the Technology Steering Committee are:
Improve communication efficiency and effectiveness with-
in CRCEA and with its member associations.
Develop a strategy for disseminating CRCEA information
and messaging.
Enhance the use of technology to support the operations
of CRCEA and its member associations.
Leverage technology to effectively manage CRCEA con-
ferences.

The committee has been successful in leading the way for
the Executive Committee (EC) to formulate plans for CRCEA
to accomplish its stated goals. We set up and installed MS
Office 365 Business Standard for the EC and helped train
them to use this product. We set up cloud storage for EC.
We've helped several CRCEA Associations identify their own
technology goals and to implement them. This includes
building several websites for the associations, and creating
and managing the CRCEA Conference website.

Committee Members: Gene Pennington, Retired San Rafael
Police Captain and current MCARE President & Webmaster,
serving as the Chair; and Chuck Brown, Retired IT Manager,

San Diego County Sheriff's Department.
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NEW CRCEA CONFERENCE SCHEDULE

Spring 2026 - Santa Barbara Fall 2026 - Board of Directors Business Session

(last of the old schedule) Set by CRCEA Secretary

Spring 2027 - Division 1 Fall 2027 - Board of Directors Business Session

Full Conference Set by CRCEA Secretary

Spring 2028 - Division 2 Fall 2028 - Board of Directors Business Session

Full Conference Set by CRCEA Secretary

Spring 2029 - Division 1 Fall 2029 - Board of Directors Business Session

Full Conference Set by CRCEA Secretary

Spring 2030 - Division 2 Fall 2030 - Board of Directors Business Session

Full Conference Set by CRCEA Secretary

Spring 2031 - Division 1 Fall 2031 - Board of Directors Business Session

Full Conference Set by CRCEA Secretary

Spring 2032 - Division 2 Fall 2032 - Board of Directors Business Session

Full Conference Set by CRCEA Secretary

Spring 2033 - Division 1 Fall 2033 - Board of Directors Business Session

Full Conference Set by CRCEA Secretary

Spring 2034 - Division 2 Fall 2034 - Board of Directors Business Session

Full Conference Set by CRCEA Secretary
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MASTER THE ART OF SPENDING IN RETIREMENT
Many people find it tough to shift from saving to tapping wealth once they stop
work. Here's how to enjoy your money more — without fear of running out.

Even in the best of times, it can be challenging to switch gears from saving money to
spending it in retirement and making the most of the wealth you've taken a lifetime to
build. And these, a growing number of retirees agree, are not the best of times.

More than one-fourth of retirees, some 27%, now say they aren't confident they have
enough money to live comfortably throughout their retirement as concerns about infla-
tion, health care costs and Social Security rise. That's a five-point drop over the past
year, according to a recent survey from the Employee Benefit Research Institute (EBRI)
and Greenwald Research. Fewer than half of the respondents describe their standard
of living in retirement as "very good" or "excellent," and four in ten worry that their Social
Security and Medicare benefits will drop in value at some point in the future.

No wonder, then, that many retirees at all levels of wealth are pulling the reins tighter on
spending these days — exacerbating an already well-documented reluctance to tap sav-
ings in retirement. One recent study by two research fellows at the Retirement Income
Institute found, for example, that 65-year-old retirees are spending, on average, only
about 2% of their savings. That's just half the commonly recommended 4% "safe" initial
withdrawal rate and much lower than the 5% to 6% rate that many advisers now suggest
may be a more reasonable starting point.

Experts have a name for this resistance to spending among retirees of all ages. They
call it "the retirement consumption puzzle" or, more simply, FORO: Fear of Running Out.

"Retirees are really apprehensive about touching their money. The fear of maybe one
day becoming a homeless person, or dependent on their children or society, runs deep,"
says Robert Laura, president and CEO of the Wealth and Wellness Group in Brighton,
MI, and cofounder of the Retirement Coaches Association. "That's true even if, on pa-
per, they clearly have enough — $1 million, $2 million, $3 million or more — and even if
they're working with a financial adviser and are financially savvy themselves."

The disquiet over spending is fueled in part because so much about retirement is uncer-
tain, experts say. You don't know how long you're going to live, what your health care
needs will be as you age, or how the economy and financial markets will fare. Then too,
after a lifetime of being urged to save, save and save some more, it's tough to suddenly
flip a switch and spend freely instead.

"When you've been conditioned for decades to measure success by how much your ac-
count balances are rising, it's painful and unsettling to see the numbers go down," says
certified financial planner Dana Anspach, founder and CEO of Sensible Money in
Scottsdale, AZ, and author of Living Off Your Acorns: _Your Guide to the Four Phases of
Retirement. "But if you've done the math and you have enough to see you through, you
don't want anxiety about running out of money to prevent you from enjoying what you've
spent a lifetime saving and building toward."
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Here's how experts suggest you can meet the challenges of moving from saving to
spending and enjoy your money to the fullest in retirement.

Why spending is so hard

Just how little are retirees spending? In some cases, very little indeed, research
shows— so much so that a lot end up with more money in savings many years into re-
tirement than they had when they first left the workforce.

Consider, for instance, another EBRI study released this spring that looked at asset
decumulation, a fancy term for how people spend the money they've saved for retire-
ment. It found that six in ten retirees who had $500,000 or more saved when they quit
full-time work still have at least 80% of their assets intact a decade into retirement, and
45% have more money than they started with. Even after 22 years, 42% still had most,
all, or more than all of their original savings left. And many households with lesser lev-
els of wealth also had a significant portion of their savings left many years into retire-
ment.

True, the stock market's robust returns lately have helped retiree account balances
stay steady or grow. But research predating the past few years of double-digit returns
shows the same pattern of lower-than-expected spending at various levels of wealth.
One 2009 study, for instance, estimated that by the time middle-income retirees hit
their eighties, they still had not touched about three-fourths of their savings. Mean-
while, research from 2016 published in the Journal of Financial Planning found that
wealthier retirees were the most reluctant spenders — a result replicated often in other
studies.

Why are retirees so determined to hang on to their savings and not spend as much as
they can afford? Uncertainty about various aspects of retirement, such as your longev-
ity or health, is the most frequently cited explanation. But that tells only part of the sto-
ry, as evidenced by a working paper published this year by professors at the University
of California—Irvine and the State University of New York at Albany that aimed to strip
those unknowns from the question of how much to spend in retirement.

In a controlled experiment with people ages 45 to 55 that was designed to mimic the
spending decisions retirees face, participants were told they had ample assets to cover
their living expenses in retirement, health problems were taken off the table, they had
detailed information about their risk of dying, and they were told Social Security would
remain solvent. But just like retirees in real life, the "retirees" in the experiment spent
less than they could afford, preferring to live off Social Security, dividends and interest
rather than dip into the principal of their savings, and many ended up with more wealth
by the end of their "retirement" than the amount they had to start.

Other research confirms that how you get your money in retirement makes a dramatic
difference to how much you may be willing to spend. If you tap savings to pay for what
you want, chances are you will spend a lot less than if you can rely more on guaran-
teed sources of lifetime income, such as Social Security, pensions, and annuities.

"If you have to physically take action to withdraw from savings every time you need
money, that's painful, it hurts," says David Blanchett, head of retirement research at
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Prudential Financial. "Guaranteed income like Social Security and pensions feels
more like a paycheck, the way you received money when you were working. And peo-
ple are much more comfortable spending that."

How much more? A study that Blanchett coauthored last year with Michael Finke, a
professor of economic security at The American College of Financial Services, found
that retirees, on average, spend about 80% of the money they receive from lifetime in-
come sources, but approximately half the amount they have available to spend from
investment accounts and other assets.

Their analysis of data from the Health and Retirement Study, an ongoing nationally
representative survey of some 20,000 Americans older than age 50 conducted by the
University of Michigan, also found that retirees spend a higher rate of their savings
once they have to take required minimum distributions (RMDs) from a 401(k), tradition-
al IRA or other tax-deferred retirement savings account (at age 73 for those born be-
tween 1951 and 1959, rising to 75 for those born in 1960 or later).

"When it's mandated that they have to take money from savings, people spend it, pos-
sibly because it feels more like income than a voluntary withdrawal does," Blanchett
says. But, he notes, those retirees have missed out when "they could have enjoyed
spending more in the younger, go-go years of retirement."

Another reason experts believe retirees often don't draw from savings: It's just too
complicated to figure out how much to safely take.

New research from Morningstar found that half of retirees with investable assets at or
above median level rely on simple, hands-off strategies to guide how much they
spend, such as using RMDs or drawing only from dividends and interest. These ap-
proaches, the researchers found, require little engagement or complex decision-
making but may result in retirees spending less than they can comfortably or optimally
afford.

"This may happen as a result of our natural aversion to losses, which loom larger in
retirement when you are living on a fixed income," says Samantha Lamas, a senior be-
havioral researcher at and a coauthor of the study. "The endowment effect, where
you value something more highly because you own it, may also be a factor. Once you
retire, you're pulling money out of your own pocket for spending. It's not coming from
your employer, and it feels so much more real and painful."

Experts worry that the problem of underspending may get worse as fewer retirees have
access to pensions and the RMD age rises — or if stock prices tank.

"The markets have been able to shrug off bad news and deliver consistently good re-
turns. But at some point, that will end for a while and, given the unusual number of
years returns have been good, it could be a prolonged slump,” Blanchett says. "That
creates added urgency to set up a thoughtful spending strategy now."
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How to loosen the purse strings

"l don't need to spend more; I'm comfortable as | am." That's the standard response
planner Dana Anspach says she gets from some of her retired clients when she tells
them they can easily afford to spend more than they currently are.

"If you've built a good level of assets because you were frugal and had disciplined sav-
ings habits, you don't like to see that number go down because of what may seem like
unnecessary or even frivolous spending," she says. "But people often mistakenly think
they have plenty of time to have the experiences they'll savor as memories when
they're older, given that retirement may last 20 or 30 years or more. In reality, though,
you may only have a dozen years or so when your health and energy allow you to trav-
el and pursue other activities that could make your retirement more enjoyable."

Mark Stancato, a CFP and founder of VIP Wealth Advisors in Decatur, GA, recalls a
couple who retired in their early sixties and were initially reluctant to spend beyond
their regular expenses despite his assurances that they could easily afford to do more.
By their late sixties, they were eager to travel. But by then, one spouse had developed
back problems, and the other had heart issues. Their mobility was limited, they could-
n't stray far from their doctors, and the trips were no longer viable.

"So many people do an amazing job in the accumulation phase of retirement planning,
but no one teaches them the decumulation phase," he says. "It's hard to go from a
scarcity mind-set to an abundance mind-set after 40 years of working and saving."

Retirement coach Laura puts it this way: "People worry too much about running out of
money and maybe not enough about running out of time."

To make sure neither outcome happens to you, here's what experts recommend.

1. Run the numbers

Getting yourself to spend what you can comfortably afford in retirement is typically less
of a math problem and more of a mind-set challenge, experts say. But numbers are
the starting point. If you don't know how much money you'll have in retirement from all
sources, the income those assets will generate, what your fixed expenses are and
what bumps in the road might cost you, it's tough to get past the fear of running out of
money — or make adjustments if your concerns have some justification.

Yet many people aren't clear on this front. Research by J.P. Morgan Asset Manage-
ment shows that 56% of workers don't know their savings target for retirement. And
few people have a strategy for drawing down their assets once they get there, a Texas
Tech University study found. Among those who do, less than one-third think it's a
good plan.

The bottom line: If you're winging it when it comes to figuring out how much you need

or are nervous about your plan, you're likely to err on the side of caution in terms of
spending.
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"Even if you have a very meaningful amount of wealth, you still need a plan to spend it
down," says Michael Conrath, chief retirement strategist at J.P. Morgan Asset Manage-
ment. "Otherwise, when you see that account value go down, the emotions kick in,
and you start to pull back on the reins."

You can work with an adviser to devise a plan (find candidates via a directory such as
napfa.org, letsmakeaplan.org or garrettplanningnetwork.com). Or you can do it your-
self using planning software, such as (free for basic; $12 a month for advanced fea-
tures), ($109 a year for a standard plan; $149 for premier), or ($229 a year, standard;
$289, deluxe).

Whichever route you choose, experts say the plan should be dynamic, stress-testing
various scenarios and accounting for how spending may change from year to year and
through the various phases of retirement, from most to least active, as your health and
energy level dictate.

Says Stancato, "The point of the exercise is to provide clarity that you will be okay."

2. Duplicate a paycheck

What would make you feel more comfortable spending money on pleasurable activities
in retirement — say, to take a vacation or go out to dinner with friends: receiving an ex-
tra $10,000 a year, guaranteed, for life or getting a one-time lump sum of $140,0007?

That's the question Blanchett and Finke put to more than 2,000 Americans in a 2024
study. If you're like most of the respondents, you probably chose that guaranteed 10
grand a year, even though the amounts are actually equivalent — $140,000 is about
how much it costs to buy an that would generate $10,000 in income annually for the
rest of your life. But the form the money comes in makes all the difference to your
comfort spending it.

Analyzing data from the Health and Retirement study, the two researchers also found
that retirees with assets that generate steady, guaranteed income that essentially mim-
ics a paycheck — think Social Security benefits as well as pensions and annuities —
spend twice as much as retirees with an equivalent amount in savings. In a study this
year, J.P. Morgan similarly found that among retirees with comparable levels of total
wealth, those with 60% to 80% of that wealth coming from guaranteed sources of in-
come spent significantly more than people who held most of their money in retirement
accounts — 44% more, in the case of households worth $1 million to $3 million.

"Generally speaking, as humans, if we have a paycheck coming in, we're somewhat
wired to spend it," Conrath says. "The components of wealth dictate our behavior."

If your Social Security benefits and any pension income you get don't cover your es-
sential expenses, advisers say you might consider to close the gap. If you've kept
some of your savings in a former employer's 401(k), look first to see whether the plan
offers an annuity option. An estimated 14% now do.

Page 8



https://am.jpmorgan.com/us/en/asset-management/adv/
https://am.jpmorgan.com/us/en/asset-management/adv/
http://napfa.org/
http://letsmakeaplan.org/
http://garrettplanningnetwork.com/

THE INTERCOM July 2026

Or you can purchase an annuity on your own. Financial experts suggest favoring plain
-vanilla, low-fee immediate annuities from highly rated insurers such as Guardian and
New York Life. Comparison shop for the best payouts and terms at sites such as Im-
mediateAnnuities.com and Blueprintincome.com.

3. Press the easy button

One drawback to annuitizing income: In a world where retirees crave simple strate-
gies, the setup isn't easy. The buying process can be overwhelming, and taking a
large sum from savings for the investment can feel painful.

An easier alternative, perhaps, is to set up regular, automated withdrawals from sav-
ings to checking or whatever financial accounts you prefer — say, every two weeks or
bimonthly, just as many people received their paycheck by direct deposit during their
working years. In effect, the system is like a reverse 401(k). You can determine the
amount and intervals that make sense, with the help of a financial adviser or a plan-
ning tool, and revisit and adjust periodically as needed.

"Essentially, you're applying the same process — automation — that we've learned
works successfully to build savings in the accumulation phase of retirement planning to
the decumulation phase," says Blanchett. "And because it feels like a paycheck,
you're in effect giving yourself a license to spend that money."

4. Leverage mental accounting

Stancato takes the process a step further with some of his clients and splits withdraw-
als from retirement savings among a few separate accounts, earmarked for specific
types of guilt-free spending. "We might label one 'travel,' another 'family experiences'
and another one 'fun,' " he says.

The process takes advantage of a behavioral concept called mental accounting. If you
designate a certain pool of money for a particular purpose such as travel, you're more
likely to use it for trips and not for, say, grocery shopping or to pay your property taxes.
"It helps with the psychological barriers to spending, almost like you're giving people
permission to spend on the stuff they'll enjoy," Stancato says.

You can also use this kind of bucketing strategy to help address any specific worries
you have about money in retirement that may hold you back from spending, Laura
says. Anxious about how you'd pay for long-term care if you need it one day? Laura
recommends putting enough money in a separate, dedicated account to cover a year's
stay in a nursing home — about $120,000, or as close to that as you can manage —
so you know you have that expense covered.

Similarly, he says, setting aside enough money in a separate cash account to cover
your essential expenses for 12 to 18 months, when combined with other income —
about how long a typical market downturn lasts — gives you the peace of mind that
you won't need to pull money from your investments at exactly the wrong time if stock
prices plummet.
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"Segregating assets or being intentional with allocations reduces anxiety and allows
you to spend the rest of your money more freely knowing you've got your personal
worst-case scenarios covered," Laura says.

5. Aim for no regrets

Laura has a "reframing regrets" exercise that he uses with clients to help direct their
discretionary spending to what matters most to them. He asks: What do you want to
avoid regretting over the next one, three, five and ten years?

Inevitably, he says, the answers center around health and family, and on experiences,
not possessions. "They'll say, I'd regret not exercising more or taking better care of
myself; I'd regret not going on that riverboat cruise with my spouse or taking the grand-
kids to Disney or renting an Airbnb in Florida or Arizona and flying the whole family in
to be together," Laura says. Then he helps them turn the thought into an intentional
goal, including a plan to pay for it.

"The idea is to create a no-regrets retirement," Laura says.

Lamas says that kind of introspection — a personal conversation with yourself or a
trusted confidante or adviser about what a life well lived looks like for you — helps
align your spending with your values. She suggests putting a date on the calendar,
once a year, when you take yourself to a coffee shop for a couple of hours and map
out your goals for the 12 months ahead, thinking about what activities best reflect your
values and how much income you can contribute to the process.

"Many people view retirement as the end point, but that does everyone a disservice,"
Lamas says. "A lot of our initial goals for retirement — a bucket-list trip, renovating the
house, playing more golf — are one-time, big-ticket items that can be accomplished in
the first year or lose their gleam after a while. It's important in retirement to keep on
dreaming."

by Diane Harris (www.kiplinger.com)
This article first appeared in Kiplinger Personal Finance Magazine.

Upcoming CRCEA Events

a Retirement Fall Business Session
‘Q is the only thing Wednesday, October 21, 2026
a ) that will make (via Zoom)
you realize
how you wasted Division 1
all these years Spring 2027 Conference
trying to (in-person; details pending)
BE MATURE
when you can WE HOPE YOU WILL BE ABLE TO JOIN US FOR
get back to GREAT INFORMATION, NETWORKING, AND, OF

BEING A CHILD
at the end
of it all...

COURSE, FRIENDS AND FUN!
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*

CONSIDERATIONS/OPTIONS FOR LONG-TERM CARE

Long-term care for seniors generally falls into five major categories, each offering dif-
ferent levels of support, cost, and medical involvement. Here’s a clear, structured
overview so you can compare options and understand what’s available.

Home-Based Care (Aging in Place)

Best for seniors who want to remain at home with support. What it includes:

« Help with activities of daily living (bathing, dressing, eating, medication remind-
ers)

o Skilled nursing visits, wound care, physical therapy

« Family caregiving supplemented by paid caregivers

Notes:

Most people prefer to stay home as long as possible, but safety and increasing

care needs may require reassessment over time.

Community-Based Care

Best for seniors who need supervision or social engagement during the day. Ex-
amples:

o Adult day care (meals, activities, exercise, transportation)

« Senior centers offering social programs and support services

These programs may be free or low-cost depending on local funding.

Assisted Living Facilities (ALFs)

Best for seniors who need daily assistance but not 24/7 medical care. Services typ-
ically include:

o Help with bathing, dressing, grooming, mobility

e Meals, housekeeping, laundry

o Medication assistance

o Activities and transportation

Notes:
e In California, these are called Residential Care Facilities for the Elderly
(RCFEs).

« Additional fees may apply for higher care needs.
« Some facilities can care for residents with dementia if properly equipped.

Skilled Nursing Facilities (Nursing Homes)

Best for seniors needing 24/7 medical care, rehabilitation, or long-term supervision.
Services include:

e Skilled nursing

e Medication management

« Rehabilitation (PT/OT)

e Physician oversight

Median monthly cost estimate:

o Semi-private room—$11,695

o Private room—$15,178
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+ Continuing Care Retirement Communities (CCRCs)
Best for seniors wanting a single community that offers:
« Independent living
o Assisted living
o Skilled nursing
Residents can transition to higher levels of care as needs change.

+ Hospice Care
Best for seniors with a terminal illness who want comfort-focused care.
o Provided at home, in assisted living, or in skilled nursing facilities (if approved).

Paying for Long-Term Care — Common payment sources include:

e Personal savings or retirement income

e Medicare (limited coverage, mostly short-term rehab)

e Medicaid/Medi-Cal (covers nursing homes and some home/community services for
eligible seniors)

e Long-term care insurance

o VA benefits for qualifying veterans

California’s Medi-Cal offers:

e Nursing home coverage

o Assisted Living Waiver (limited spots, waitlist)

e Home & Community-Based Services (HCBS) waivers for in-home or community
care

Source: Copilot
www.nia.nih.gov

Never regret a day in
your life. Good days give
you happiness, bad days give
you experience, worst days give

you lessons, and best days

gi Ve you memor 1es. = /AN
\
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